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Suite 410
2000 Crow Canyon Place

February 20", 2009 San Ramon, California
94583

Technical Advisory Committee (TAC)
Public Transportation Infrastructure Study Phase 2

Subject:  Initial Technical Advisory Committee Meeting for the Fresno Public
Transportation Infrastructure Study (Phase 2) on February 25%,
2009

Dear TAC Members:

On behalf of the entire project team for the Fresno Public Transportation
Infrastructure Study (PTIS) Phase 2, we would like to thank you all for volunteering
your time and effort for this important project.

The Council of Fresno County Governments (Fresno COG) and the cities and County
of Fresno, have recognized the need to make significant changes in both the way the
region grows and how its residents will travel if the region is to improve its air quality,
reduce traffic congestion, and improve its citizen’s quality of life. Through efforts
including the first phase of the PTIS, Blueprint, and the Bus Rapid Transit Master
Plan, Fresno County has embraced the principles of Smart Growth and has identified
public transportation technologies that could serve the region now and in the future.

Our first meeting is a simple introduction to the PTIS study and a discussion of the
roles and responsibilities of the TAC members. The contents of the package
(excluding this letter) are:

1. Agenda for the February 25", 2009 TAC meeting

2. Copy of Powerpoint presentation (with placeholders for material that will
made available at the meeting)

3. Detailed scope of work for entire study

4. Draft schedule (preliminary until detailed work plans completed)

5. Team contact information

During the course of the project, we will be either emailing or meeting with you for
your guidance/direction and for your review of key deliverables. We encourage written
comments/feedback on the material you receive for review. Contents of the
presentations for the upcoming meetings will be sent to you approximately one week
in advance of the actual meeting. Key deliverables for your review and comment will
be sent to you at least two weeks in advance.

TEL 925 543 0840
FAX 925 543 0839
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We are looking forward to a collaborative effort on this project. If you have any
questions, please do not hesitate to call me at (925) 543-0840.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Jarnes Daisa, P.E.
Project Manager
TR 1624
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Wrap-Up
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PTis)

Purpose of Study

Agenda

Overview of Project

e Air Quality Conformance
e High Growth and Sprawl
e Auto Dependency

e Transit Supportive Land
Use

e Optimal Use of
Measure C Funds

e Implementation Plan

e Phasing of Public
Transportation Needs

Study Area

Purpose and Need
Goals and Obijectives
Study Approach

Study Outcomes
Fresno Streetcar Study
Project Schedule
Project Team

TAC Role

¢ Direction at Key Decision
Points

e Feedback on Key
Deliverables

e |dentification of Key
Stakeholders

e Logistics — Frequency of
meetings, venue
location, next meeting,
video conferencing, net
meeting, and other
items.
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Regional Public-Transportation-infrastructure Study (PT1s)
Overview of Project

Study Area

Purpose and Need
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Study Approach

Study Outcomes
Fresno Streetcar Study
Project Schedule
Project Team
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PRESENTATION

Regional Public-Transportation-infrastructure Study (pTis)
Overview of Project — Purpose and Need

Note: Materials will be distributed during the meeting
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Regional Public-Transportation-infrastructure Study (pTis)
Discussion

Open Discussion
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Regional Public-Transportation-infrastructure Study (pTis)
Overview of Project — Goals and Objectives

Note: Materials will be distributed during the meeting
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Regional Public-Transportation-infrastructure Study (pTis)
Discussion

Open Discussion
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PRESENTATION

Regional Public Transportation-infrastructure Study (PTis)
Overview of Project — Study Approach
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Regional Public-Transportation-infrastructure Study (PTis)
Overview of Project - Study Approach
Blue Print

Travel

Demand New
Land Use Forecasting || Technologies
Planning (Modeling) Streetcar
Transit Public
Planning Outreach
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: Implementation
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Planning :
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PTiS)
Overview of Project — Study Approach

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Study Alternatives Analysis & Preferred Implementation | Streetcar
Initiation Development Evaluation Alternative Plan Study

Land Use Planning

Approach consistent with Federal Transit Administration
Alternatives Analysis Requirement
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Regional Public Transportation Infrastructure Study (PT1s)
Overview of Project — Study Approach

Land Use Transit Alternatives
Scenario
Amended TSM BRT Light | Advanced | Coreand | Automated Turbo
RTP BRT Expanded Fixed (Combined)
Baseline LRT Guideway
Current Conditions ,/ ,/ ,/ / Limitad
(Trend) Applications
Alternative Land / ./ ./ Limited ./
Use Applications

Color Key

Initial six

SCENErios

Refined

SCEmarios

The sutomated fived guideway scenario includes PAT/GRT, people mower
applications in limited applications within activity centers and in downtown
Fresmo. The Turbo Altemative combines the most feasible and effective

technologies and service options from the other altematives in & refined scenario.

| il i




PRESENTATION

Regional Public-Transportation-infrastructure Study (PTis)
Advanced lechnologies

Automated Guideway Transit
(Monorail)

Personal Rapid Transit (PRT)

Automated Metro
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PTis)
Advanced lechnologies

PRT Simulation

Courtesy of BetterCampus.org
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PRESENTATION

Regional Public-Transportation-infrastructure Study (rTis)

Overview of Project — Study Approach
Blue Print

U-PLAN/
Envision Establish

Develo
e Building Types Benchmarks X
Future o BavElEama: Recommended

Conditions Types Mix of Land Uses

¢ Scenario Building
¢ Evaluation

Current
Trends/
YIES

Countywide
Workshops

Current Land Use Corridor
Conditions Planning Workshops
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Regional Public-Transportation-infrastructure Study (PTis)
Overview of Project — Study Approach
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Regional Public-Transportation-infrastructure Study (pTis)
Overview of Project — Study Approach

Fresno Transit Implementation
Courtesy of Newlands
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Regional Public-Transportation-infrastructure Study (pTis)
Discussion

Open Discussion
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PRESENTATION

Regional Public Transportation-infrastructure Study (PTis)
Overview of Project — Study Outcomes

Public Transportation Infrastructure Implementation Plan
— Preferred system plan
— Phasing and implementation schedule
— Funding and financing plan
Land Use Planning Concepts
— Support and enhance Blueprint
— Emphasis on corridors
Toolbox of Transit-Supportive Policies, Regulations, and Plans

Downtown Fresno Streetcar Study

— Feasibility, technologies, preferred route, funding, implementation,
economic strategies
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PRESENTATION

Regional Public Transportation-infrastructure Study (PTis)
Overview of Project — Study Outcomes

FAX and FCRTA Optimization Plan

Transit-Supportive Land Use and Economic Development
Strategies

Early and immediate phases of corridor implementation

— Very Small Starts Application
« Kings Canyon / Ventura Avenue and Blackstone Corridors
— Feasibility of Transit Impact Fees
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PT1s)
Downtown Fresno Streetcar Study

Goals and Objectives . Costs & Funding

e Public Qutreach e . = |* Economic Assessment

e Stakeholder Qutreach —|* Cost Estimates

e Surveys PE Funding' & Financing Feasibility
¢ Financing Strategies

Technical Studies Major Study Outcomes

| * Forecasting, Route & Operating “ et et bl A ey i s
Studies i -

* Proposed Programming & Financing

|+ Technology & Equipment Analysis ol
an

¢ Environmental Screening

e Alternatives Screening

Conceptual Engineering

¥ |*Alignments & Stations
v | ¢ Operations & Management

Scenarios
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PTis)
Overview of Project

YEAR 1
SCHEDULE OF APPROACH BY TASK YEAR 2

22

6 7 8 9110111213 (14| 15| 16|17 | 18| 19| 20| 21 23 | 24

Project Management and Administration
- ( { J f ( J{ f ‘ J J f J J f { J [ | | [ [ [ [ |

STAGE 1 - Study Initiation
[ | [ [ [ |

STAGE 2 - Alternative Development

STAGE 3 - Analysis and Evaluation of Alternati

STAGE 4 - Develop Locally Preferred Alternative

STAGE 5 - Documentation and Implementation Plan

STAGE 6 - Streetcar Project
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PRESENTATION

Regional Public Transportation-infrastructure Study (pTis)
Overview of Project — Project Team

Council of Fresno County Governments
- John Downs -

Fresno Area Express

Local Agencies/Stakeholders —|

TAC/PAC
Project Manager QA/QC
Jim Daisa, P.E. Anush Nejad, P.E.
Deputy Project Manager
All Mustafa, EIT
Transit Transportation Planning Public Outreach Sustainibility

Jeff Allen, AICP Paul Krupka, P.E. Jim Daisa, PE. VY PR, it
Task Leader Task Leader Task Leader Task Leader

Streetcar Feasibility Pedestrian / Bike Planning Logo / Slogan / Website / Newsletters Context Sensitive Solutions
Vic Rhodes (Rhodes Consulting) Charlie Clouse (TRG Cov 1 Mancy Lockwood (The Lockwood Agency) Jim Daisa, P.E.

Bus Rapid Transit Land Use Plannir Stakeholder Coordination / Focus Group
Edgar Torres, EIT John Fregonese Ellen Moy
(Fregonese Ass

Visualization / Simulation

Transit / Rural Transit Plannin
. Matthew Noyes (Mewlands and Company, inc.)

Jemy Kaplan (JKaplan and Associates) Forecasting  Polg ’
Mike Aronson (Dowling and Associates, Inc.)

Infrastructure Financing

Nancy Whelan (Nancy Whelan Consulting) Ecnnnmics B . )
Dena Belzer ( Strategic Economics)

New Technology / PRT
Sam Lott
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Regional Public-Transportation-infrastructure Study (PT1s)
TAC Role

« Direction to consultants at key decision points

 Make recommendations to COG’s Technical
Transportation Committee (TTC) and Policy Advisory
Committee (PAC)

« Feedback on Key Deliverables
* |dentification of Stakeholders
« Liaison to respective agency/constituency
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PRESENTATION

Regional Public-Transportation-infrastructure Study (PT1s)

TAC Role - Logistics

Frequency of meetings

Bi-monthly or based on deliverable schedule

Venue

Same location or rotating location

Meeting Options

— Video conferencing or net meeting”?

Materials

Material for review will be sent to TAC/PAC one week in advance of meetings
Key documents for review will be sent two weeks in advance of meetings

Written comments on the material/documents sent are expected by the meeting
date. (Note: Comments made on the materials/documents may be discussed
during the meeting)
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STAGE 1

Study
Initiation

e|dentify
Stakeholders (G),
input on
LOGO/Slogan (R)

e Memorandum
#3: Draft Purpose
and Need, Goals
and Objectives
(R)

e Memorandum
#4: Draft
Evaluation
Criteria and
Measures (R)

STAGE 2

Alternative
Development

e|nput on TSM
Improvements
(Task 2.2.2 of the
final scope) (R)

PRESENTATION

Regional Public-Transportation-infrastructure Study (PT1s)
TAC Role — Feedback on Key Deliverables

STAGE 3

Analysis and
Evaluation of
Alternatives

eReport #1: Draft
Evaluation and
Comparison of
Countywide
System Options
(R)
eMemorandum
#36: Draft Trade-
Offs Analysis (R)

STAGE 4

Develop
Locally
Preferred
Alternative

eFeedback on
Locally Preferred

Alternative (LPA).

(R)
eReport #3:
Revised and Final
Evaluation and
Comparison of
Countywide
System Options

(R)

Review and Comment — (R)
Guidance/Direction - (Q)

STAGE 5

Documentation
and
Implementation
Plan

*Report #6: Draft
Executive Summary
of Public
Transportation
Infrastructure Study

(R)

STAGE 6

Streetcar
Project

« [dentify
Stakeholders (G)

e Memorandum
#1: Draft Goals,
Objectives, and
Purpose and
Need for
Downtown
Fresno Streetcar
Study (R)
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PRESENTATION

Regional Public Transportation-infrastructure Study (PTis)
TAC Role — Upcoming Meetings

STAGE 1

Study Initiation

e |nitial kick-off TAC Meeting

e Update meeting with TAC after Task
1.2 (Draft Goals, Objectives, and
Evaluation Criteria)

e Update meeting with TAC after Task
1.4 (Land-Use Planning)

STAGE 2

Alternative Development

e Meeting with TAC after Task 2.3 to
discuss transit definitions, alternate
packages, & analysis of baseline
scenarios

e Meeting with TAC after Task 2.5 to
discuss multimodal planning, initial
screening of alternatives, and plans
for land use modeling/workshops

* Meeting with TAC after Task 2.6 to
discuss outcome of scenario planning

STAGE 3

Analysis and Evaluation of
Alternatives

* TAC meeting after Task 3.5 to discuss
the draft evaluation of countywide
systems options and trade-offs
analysis
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Regional Public-Transportation-infrastructure Study (PTis)
TAC Role — Upcoming Meetings

STAGE 4

Develop Locally Preferred
Alternative

e TAC meeting for Task 4.1 to discuss
and develop an LPA

STAGE 5

Documentation and
Implementation Plan

e TAC meeting for the presentation of
the Draft Public Transportation
Infrastructure Study

STAGE 6

Streetcar Project

* TAC meeting for the presentation of
Preliminary Conceptual Alignment
Plan, Station Locations, Prototypical
Station Designs and Urban Design
Guidelines.

e Review of Draft Final Report.
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Regional Public-Transportation-infrastructure Study (PT1s)
Questions
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Final Work Plan

Stage 1 - Study Initiation

Transit planning activities in Stage 1 will establish the framework for the development of transit improvement scenarios
for Fresno County. The Kimley-Horn team will document base conditions and public transportation needs. Drawing
heavily on input from the public, stakeholders, and other interested parties, our team will refine study goals and
objectives and identify appropriate transit technology alternatives and service options for addressing transit demand
associated with alternative land use/development scenarios.

As identified throughout this scope of work, study direction and technical decisions will be made through both a “Policy
Advisory Committee” (PAC) and a “Technical Advisory Committee” (TAC), as well as the FCOG Board. These bodies are
assumed to be made up of existing FCOG committee structures. The PAC may be FCOG’s current Policy Advisory
Committee and the TAC may be the current Transportation Technical Committee, or similar committees and organized
by FCOG. Presentations and discussions with these committees will be made, to the extent feasible, at their regularly
scheduled meetings. Generally, the TTC and the PAC meeting once per month and occasionally meet jointly. Where
appropriate, we would prefer joint TTC/PAC meetings if the same information is being presented. FCOG has additional
committees to which we may occasionally present information (i.e., Rail Committee, Transportation Policy Committee),
and to the extent it can be scheduled, joint meetings with the PAC and/or TTC is preferred.

Task 1.1.1 — Understanding Travel Markets and Transit Needs

Task 1.1.1 focuses on understanding the travel markets that transit will serve. This includes determining existing and
future transportation market segments within Fresno County and its broader travelshed.. This task builds on previous
efforts, including the BRT Master Plan and the Fresno and San Joaquin Blueprints to document existing and likely future
travel markets in the region. These studies will also help to establish transportation needs, and in particular those needs
of commuters, discretionary travelers, the mobility dependent, and the various ethnic populations of the area. The
market segment analysis will develop profiles of potential transit users and their existing and future travel patterns to
the extent allowed by available data. Complementing the information obtained from previous studies will be public and
stakeholder input on travel needs and desires (see Public Outreach tasks). Along with other information such as planned
transportation infrastructure and possible future land use development, we can begin defining desired transit
improvements, both in facilities and operations. This task is comprised of:

1. Meet with FCOG, FCRTA, and FAX staff to discuss current public transportation conditions, unmet needs,
planned system and service improvements, and near-term projected travel markets. This meeting will also
review the relevancy of the studies listed below and to identify planned public transportation improvements and
programs that would be carried into the PTIS.

2. Review and summarize existing documents and plans related to public transportation, transportation demand,
and socioeconomics/demographics in Fresno County including, but not limited to:

| Kimley-Horn
m-ﬂ and Associates, Inc. | Page
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2009 Federal Transportation Improvement Program and Amendments (focus on transit projects)
Draft 2009 Interim Transportation Improvement Program (focus on transit projects)

2009 Air Quality Conformity Determination (focus on planning assumptions, socioeconomic data and
transportation modeling)

2007 Regional Transportation Plan (RTP)

2007 Regional Transportation Plan Amendment #1

Fresno County Coordinated Human Services Transportation Plan

Fresno County Transportation Guide (for current systems, operating schedules, etc.)

PTIS Phase 1 Reports and Technical Documentation

Bus Rapid Transit Master Plan

I-5 Business Development Corridor Transit Study (1998)

Public Transportation Regional Agency Formation StudyFCRTA Short-Term and Long-Term Transit Plans
FAX 2001 Transit Long Range Master Plan

Fresno Alternative Mass Transportation Pre-Major Investment Study

City of Fresno Activity Center Study

Farmland Conservation Studies

San Joaquin Valley Growth Response Study

Fresno Downtown Transportation and Infrastructure Study

Fresno Southeast Growth Area Study

California High Speed Rail Technical and Environmental Reports

Community Transit Project Report

San Joaquin Valley Blueprint Documentation (focus on Fresno Blueprint)

Metro Rural Loop Feasibility Study

2006 Measure C Extension Expenditure Plan and Related Documentation

Other relevant documents as identified by FCOG, FAX and FCRTA

3. Conduct market assessment and develop characterization of Transit Corridors as they relate to economic
development

This task is related to both the determination of travel markets and the development of planning scenarios for
the land use component of the study, and will incorporate economic and market information into the
preliminary land use scenarios. The goal of this task is to evaluate how future transit service can best link to the
household types and jobs, with the dual intentions of boosting ridership and supporting future reinvestment and
economic development. This analysis will include:

A profile of current and emerging employment centers. Strategic Economics (SE) will build upon
employment density maps created for the first phase of the PTIS, by mapping a closer characterization
of major employment centers and corridors. These maps will include information that will demonstrate
the propensity of these employment concentrations to be served by, and supported by, public transit.
The maps will identify the sectoral mix of jobs, and provide an overview of market characteristics
including current strong and weak performing areas (divided by office, retail, residential). SE will work
with Fregonese Associates to create a series of summary maps that will identify future areas of potential
change and areas of preservation, and identify major potential job centers and other destinations that
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should be served by transit. The “transit-friendliness” of various job centers will be based on regional
and national data on the mode share of workers by sector.

Characterization of current and envisioned linkages between major origins and destinations, and of the
future role of each transit corridor. Using data from the Census Transportation Policy Package or the
Longitudinal Employer Household Dynamics datasets, SE will evaluate the linkages between workers and
their jobs for 3 to 5 selected job centers. SE will then incorporate this information into a series of maps
that characterize the role of Fresno’s major existing and proposed transit corridors in linking major
origins and destinations and capturing market potential. This typology will be based on Strategic
Economics’ recent work for the Center for Transit-Oriented Development. The purpose is to classify
major transit corridors by their future roles (e.g. planned growth corridor expecting significant change),
This corridor evaluation will be done for major transit corridors only (e.g. certain types of BRT and all
passenger rail), with reference made to critical bus connections and the role of intermodal centers in
reinforcing development potential and jobs-housing linkages.

A forecast of long-range household demand for transit-oriented development. In this task, SE will
provide a long-range forecast of the total demand for housing near transit in Fresno County, using its
proprietary model that distinguishes “transit-friendly” households by household type, age group, and
income distribution. This task assumes that the Fresno Council of Governments provides, at no cost to
SE, population projections by age for the region.

Task 1.1 Deliverables:

1.

Memorandum #1: Summary of Travel Markets, Transit Needs, and Planned Public Transportation Improvements
(including summary of stakeholder and public comments from outreach and interviews — see Public Outreach

Memorandum #2: Summary Maps and brief description of Transit-Friendly Employment Centers, Market
Conditions, and Characterization of Transit Corridors

Task 1.2 - Define Goals, Objectives, and Evaluation Criteria

Task 1.2.1 Define Goals and Objectives and Develop Purpose and Need

Task 1.2 works collaboratively with Fresno COG, Policy and Technical Advisory Committees (PAC, TAC) and key
stakeholders to develop and evaluate various transit solutions based on the defined goals and objectives of the
study. Goals and objectives will build on the System Design Goals and System Supportive Strategies identified in the
RFP. Additionally, the purpose and need of the study will be identified. The purpose and need, goals and objectives
will be presented during public and stakeholder outreach as we obtain input on the preferred solutions to public
transportation needs. They provide a context for both the discussion of needs and the actual development of
potential solutions. With the approval of Fresno COG, goals and objectives will be updated, refined, and/or clarified
as necessary during the second course of the study based on public and stakeholder input.
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Task 1.2.2 Evaluation Criteria

This task develops evaluation criteria intended to “operationalize” the goals and objectives, and quantitatively
measure the improvement strategies or a specific alternative’s performance in meeting the goals and objectives.
Task 1.2.1 includes preparation of draft criteria for screening transit solutions. We will submit the draft criteria for
concurrence by Fresno COG, PAC, and TAC. The criteria will be presented to the public and stakeholders for
comment when relevant and practicable. The criteria will fall into the following five categories:

Effectiveness (ridership) and Efficiency (cost)
Impacts (environmental, social, equity, fiscal)
Cost-effectiveness (cost to benefit/ridership)
Financial feasibility (ability to fund and finance)
Equity

Within each category several specific measures will be established, including:

Supported by land use density
Consistent with land use objectives
Ridership

Cost (total, per rider) and cost-benefit
Potential for air quality mitigation
Potential for impacts (right-of-way, traffic, environmental, social justice, services, etc.)
Multi-modal system integration

User defined needs

Economic development potential
Funding availability

Ability to implement/phasability

Time to implement

Additional qualitative (or partly quantitative) measures will be developed. These might include:

Connectivity with regional transportation system (regional and local benefit)

Economic development potential (ability to catalyze urban infill development that can reinforce
ridership, create a more transit and pedestrian pattern of development, and provide a potential funding
source for transit)

Phased investment value (does a particular phase of construction contribute to the incremental
realization of a more robust regional transit system, and can each phase stand on its own if no further
investments were made)

Community acceptability and support (compatible with existing city policies and neighborhood plans,
and would it have the support of the community?)

We will submit the draft evaluation criteria and measures to Fresno COG project management and then to the PAC and
TAC. Agreement from these three entities is considered final approval of the evaluation criteria to be used throughout
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the study. Should agreement not be reached between COG staff, PAC and TAC, we assume the COG Board will make the
final determination for the goals and objectives, and criteria.

Task 1.2 Deliverables:

1. Memorandum #3: Draft Purpose and Need, Goals and Objectives (to be finalized after review by Fresno COG,
PAC, and TAC)

2. Memorandum #4: Draft Evaluation Criteria and Measures (to be finalized after review by Fresno COG, PAC, and
TAC)

3. Memorandum #5: Refined and Clarified Purpose and Need, Goals and Objectives, and Evaluation Criteria (to be
finalized after review by Fresno COG, PAC, and TAC)

Task 1.3 - Identify Transit Technology and Service Alternatives

In Task 1.3 we will assess the basic transit technology alternatives and service scenarios that will form the basis of the
transit “packages” of strategies for evaluation. These technology alternatives will be candidate options for inclusion in
transit improvement strategies, but not every alternative would necessarily be carried forward. That will depend upon
public input, recommendations of stakeholders, and direction from Fresno COG, PAC, and the TAC. This task is
comprised of:

e A description of the technologies to be considered and the context in which they would be considered most
appropriate, and discuss reasonable costs of implementation and operation, and other considerations. This task
includes a general assessment of feasibility and under what conditions the technology would be effective, based
on the evaluation criteria and measures developed in Task 1.2.

e Alternative technologies and service scenarios will be developed first within five categories: fixed-route, BRT,
fixed guideway, flexible-route/demand responsive, and other. These categories will be further divided into
appropriate subsets that represent the type of service provided to the patron.

e Service scenarios would assess various combinations of operational strategies for the different technologies
being considered.

e The technology alternatives and operating scenarios will be discussed with the public and stakeholders for their
comments on feasibility. Feasibility may simply mean that the public and stakeholders would like to see whether
and where these alternatives have potential applications in Fresno County and what land use patterns would be
necessary for specific alternatives to have merit.

Task 1.3 would also formulate a menu of options and strategies that would be considered for the Transportation
Systems Management (TSM) scenario that would service as the baseline scenario for the transit alternatives analysis,
and as service options for input use during optimization of existing FCTRA and FAX public transportation systems.

| Kimley-Horn
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Task 1.3 Deliverables:

1. Memorandum #6: Transit Technology and Service Alternatives Feasibility Assessment
2. Memorandum #7: Menu of Service and Technology Options for Transportation Systems Management (TSM)
Scenario

Task 1.4 - Land Use Planning

Task 1.4 establishes the data and tools to be used in the land use and scenario planning elements of the study. This
includes meetings with key stakeholders (see Public Outreach tasks), current conditions analysis, GIS mapping,
development of analysis tools, development of land use indicators used to evaluate scenarios, and initial assessment of
transit supportive land use types and densities to support various transit technologies.

Task 1.4.1 GIS Development

We will review available information including applicable and available plans, existing development patterns,
studies, codes, resolutions, and maps, so that questions and information gaps can be quickly identified. We will also
collect relevant regional data from Fresno COG staff and the San Joaquin Blueprint effort. This effort will generate
questions and information gaps that will be the subject of further data collection or generation and meetings with
key stakeholders.

We will assemble existing GIS and forecasting data for subsequent technical work and mapping. This is comprised of
working with available data, particularly from the Blueprint effort, and supplementing it with publicly available data
from USGS, the U.S. Census, and other public domain sources to refine existing Countywide GIS mapping for the
purposes of this study. The mapping will be used to evaluate the current capacity of the existing zoning for vacant
land based on the GIS data. This database will be used throughout the process and any tools or composite data
developed will be delivered to the County in a format compatible with existing data.

Task 1.4.2 Current Conditions, Trends Analysis and Identification of Issues

This task will summarize existing conditions and future conditions based on current trends. These conditions will
utilize the analyses prepared for the PTIS Phase | and the Blueprint. We will supplement the available analyses with a
review of a sampling of up to five (5) existing general plans (including the cities of Fresno and Clovis) and examine
new development trends in Fresno County as well as ongoing planning efforts (i.e., Fresno’s Southeast Growth Area
planning). In this task we will review current and trends analysis and review its assumptions in detail. Using
information from study of current and future conditions, information from previous studies and plans, and
discussions with staff and key stakeholders, we will identify issues related to land use planning in Fresno County.
These issues will inform the scenario planning effort.
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Task 1.4.3 Integration of Land Use Models: U-Plan and Envision

This task reviews reviews available land use planning models including the U-Plan land use allocation model used in
the Blueprint and the Kimley-Horn team’s Envision Tool developed to facilitate the creation of explicit future growth
scenarios. The two models will be used at two different scales.

e The U-Plan model emphasizes broad development patterns and develops indicators based on the allocation
of land use types throughout the region.This model will be used to measure refinements to the Blueprint
scenarios or develop indicators for scenarios created in this study. As we develop countywide and corridor-
specific land use scenarios we will prepare up to five (5) iterations of the U-Plan model.

e The Envision Tool examines multiple potential future growth patterns at a much finer scale needed for
detailed transit planning (i.e., corridor, town center, station area). Envision Tool uses “building types”
assembled to represent potential individual development conditions.. Combinations of building types are
assembled to create “development types” that represent groupings of properties or entire districts. Typical
development types represent areas such as main streets, town and activity centers, station areas, office
parks, etc. The Envision Tool produces indicators to measure the impacts and benefits from different land
use and transportation patterns.

We will establish both a U-Plan and a framework Envision Tool model for subsequent use in Stage 2’s scenario
planning exercises. We will work with Fresno COG staff to develop Fresno County-specific development types that
represent current conditions and future growth scenarios.

Task 1.4.4 Establish Indicators or Benchmarks

This task involves developing key benchmarks or indicators tied to both Fresno COG modeling outputs, typical land
use indicators, and local values derived from the Blueprint effort, polls (both available poll results and the poll
proposed in this work plan), and stakeholder interviews. We will start with the indicators used to compare scenarios
in the Blueprint process which will allow consistency and comparative analysis with Blueprint scenarios. The starting
indicators are:

Population

Employment

Average density

Average density of new development

Growth of urban areas (acres)

Strategic farmland consumed by new growth (acres)
Critical natural resources land consumed by new growth (acres)
Single and multi-family dwelling unit proportion
Daily vehicles miles of travel (DVMT)

Daily vehicle trips

Vehicle miles of travel in congestion

Minutes of delay per household per day

Total daily transit trips
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e Auto, transit and walk/bike trips as percentage of total trips (mode share)
e Tons per day from on-road mobile exhaust

These benchmarks will be used to evaluate alternative growth scenarios. Based on the abilities of the models used,
community values gained from public opinion polling and stakeholder interviews (see Public Outreach tasks) we will
identify additional potential indicators (up to a maximum of five). In addition we will develop indicators specific to
corridors being studied. These indicators will include some of the countywide indicators above, but also the corridor-
specific indicators below:

Number of jobs and households within walking distance of transit

Potential level of internal trip capture within corridor

Amount of vacant and under-utilized parcels subject to potential redevelopment
Ability to support types of land uses that generate transit ridership

Economic feasibility of transit-supportive land use types and densities

Based on the indicators, this task develops evaluation criteria that provide objective measurements of the growth
scenarios. Draft evaluation criteria will be selected on the basis that they can be derived quantitatively from the
modeling programs available. Qualitative criteria will be selected based on the ability to consistently apply the
criterion to various scenarios.

Task 1.4.5 Define Land Use Types to Support Transit Options

The efforts for Phase | of the PTIS will be expanded to review other up to four successful case studies, such as San
Diego, San Francisco, Portland, Seattle, and Vancouver BC. The review will include available information from each
case study (i.e., internet search, reports, etc.) and phone interviews of key stakeholders involved in each of the case
studies. One objective of this task is to idenitfy the key factors that influence successful communities, transit
corridors, station areas, downtown, and urban cores. This information will inform the development of the Envision
Tool (see Task 1.4.4), the scenario planning effort, as well as the public and stakeholder outreach. We will develop
prototype developments and identify the appropriate mix and amount of retail, housing, office and other uses,
emphasizing Fresno’s potential transit corridors and core areas such as downtown Fresno. We will also determine
regulatory and economic incentives for attracting these uses to the Fresno area. The key factors that will be
examined for this project may include the following:

Land uses

Cultural aspects

Public amenities
Green buildings
Workforce housing
Safety

Transportation options
Climate

Parking

Demographics
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e Streetscapes
e Urban open spaces
e Retail style and mix

Task 1.4.6 Develop Recommended Mix of Land Uses

Building off of the case studies (Task 1.4.5) and working with FCOG staff, and member agency planning staff, model
land use designations will be developed for prototypical area types including transit corridors, community town
centers, and downtown Fresno. The land use designations will address both existing and future development and
transit needs and will be designed to arrange households and employment in the most efficient manner possible.
These designations will provide the foundation from which new or amended zoning could be developed, and will be
integrated into the “toolbox” of transit-supportive guidelines developed in Stage 4.

Task 1.4 Deliverables:

Baseline GIS mapping of Fresno County (includes layers reflecting Blueprint scenarios if available)
Memorandum #8: Evaluation of current vacant land capacity based on existing zoning

Memorandum #9: Summary of current conditions and future trends analysis

Memorandum #10: Identification of Land Use Planning Issues in Fresno County

Memorandum #11: Draft Land Use/Transportation Indicators and Evaluation Criteria

Memorandum #12: Transit Supportive Land Use Needs and Recommended Development Types for Envision
Modeling

ok wNE

Task 1.5 - Public Outreach

The project team will establish a public outreach plan at the onset of the project. The purpose of this plan will be to
increase awareness, provide an opportunity for input, educate the public and stakeholders on available technologies
and their impact on land use planning, and to present findings of the study at key milestones.

Task 1.5.1 Develop and Refine Stakeholder and Public Outreach Plan

An outreach plan will be prepared at the onset of the project and submitted to the project manager for approval.
During this task, the project team will identify the communities and interest groups to approach during the study.
This identification will be based on common interests rather than geography. Special focus will be given to
identifying logical events related to these communities or groups that might be appropriate venues for the public
outreach efforts associated with this study. It is intended that this effort will build off of the outreach already
completed by in the Blueprint effort for efficiency. Communities and groups identified during this task will be the
focus of the public outreach activities identified in other tasks. This effort will be completed in consultation with
FCOG staff and submitted to the PAC and TAC for review and comment.

During this task educational, informational, and project update materials that can be used in a variety of public
outreach activities will be identified and prepared and distributed as needed throughout the project.
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The outreach plan will include:

A logo and a slogan will be created at the onset of the study for the purpose of image consistency and to
facilitate recognition among the community. The logo and slogan will be presented at one of the first TAC and
PAC meetings.

A website will be developed in both Spanish and English. The website will contain general information about the
project, goals and objectives, and educational material related to public transportation and land use planning.
The website will be updated periodically with event scheduling information, key milestone reports/information,
and summaries of key findings from major tasks and work stages. An e-mail link will be provided on the site to
facilitate collecting input as well as requests for information. In coordination with FCOG staff, PAC and TAC, we
will compile a list of organizations and agencies to request that they allow links to the project website on their
websites.

A newsletter will be produced and distributed up to eight times during the two-year study. The newsletter will
be mailed to Fresno County department heads and elected officials, those who participated in the Blueprint
process, interested participants in the Unmet Needs public hearing process, social service agencies, job
development agencies, and school districts. The first newsletter will be developed into a special section inserted
into the Fresno Bee and translated into Spanish for insertion in Vida en el Valle. The consultant will rely on FCOG
staff to assemble a mailing list, but the consultant will provide newsletters at up to 25 strategic locations where
they will be accessible to the general public. These locations will be coordinated with FCOG’s Public Information
Officer. An electronic version of the newsletter will be downloadable from the project website and will be
emailed to individuals, organizations, and agencies. The consultant will rely on FCOG to provide a list of email
addresses. The email database will be continuously updated with stakeholders and participants in various
events.

We will prepare a “media release package” for distribution to local radio and television, and printed media up to
five (5) times during the study. We will contact local english, Spanish, and Hmong radio and television stations to
provide periodic updates on the study’s progress, and to announce upcoming events and key findings. In
addition to the Fresno Bee and Vida en el Valle, up to three community newspapers will be contacted to
determine their interest in a guest editorial article that is intended to generate awareness and participation in
the study.The Fresno Bee will also be contacted to determine their interest in producing a section for children to
distribute to schools through the Newspapers in Education program. We will meet with the Fresno Bee Editorial
Board at three to four points during the study to introduce and present on the progress of the study.

We will meet once with California State University Fresno and once with community college student-body
representatives to identify the best ways to engage Fresno’s student population, and integrate reasonable
methods into the outreach plan (i.e., podcasts, blogs, college radio/newspapers, etc.).

The consultant will coordinate with FCOG’s Public Information officer to identify upcoming or regular
countywide events and develop outreach material for these events. Questionnaires will be distributed at up to
four occurrences at the Fresno County Fair, local swap meets, the Central California Women’s Conference, or
Vintage Days at CSUF. Up to three staff will attend selected events and will distribute questionnaires, project
information, and be available to answer question for up to four hours. Bilingual staff will included among the
project team representation at these events. The final determination of which community events to attend will
be made after consultation with the TAC. The consulting team will work with Creative Marketing Solutions
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(CMS), the firm contracted for Measure C public outreach. We will develop material for, coordinate with, and
participate in CMS’ Road Shows at up to eight Fresno County events over the two year study process, which may
include those listed above.

e Trilingual study fliers/fact sheets, and/or single-sheet tri-fold color brochures will be prepared and provided to
local community and recreation centers, health centers, transit centers, HeadStart programs, schools, churches,
First 5, City halls and libraries. The fliers will provide general information on the goal and encourage feedback
through a trilingual 800-number and website address. The project team will deliver 1,500 flier/fact sheet
publications and up to 500 color brochures to up to 20 locations identified and/or approved by the TAC.
Additional publications will be made available to stakeholders and members of the TAC for distribution. Kimley-
Horn’s graphic designers and marketing professionals will work with the Lockwood Agency to develop layout
and imagery for the published material.

e Senior level consultant staff will attend up to 15 local public meetings (i.e., Planning Commission, City Council,
Board of Supervisors, tribal councils, school boards, etc.) to introduce the study in its initial few months and
report key findings near the conclusion of the study. In coordination with the TAC, two bodies will be selected
for bi-annual updates at their regular public meetings. These bodies may include the City of Fresno City Council,
the Fresno County Board of Supervisors, the San Joaquin Valley Air Quality Control District, the City Councils of 1
or 2 large rural communities, or the Fresno Chamber of Commerce. We will provide quarterly updates to most
decision-making bodies via electronic newsletter.

Task 1.5.2 Identify Stakeholders

In consultation with the TAC, the project team will identify key stakeholders and stakeholder groups that will be
consulted during the study. Stakeholders will include individuals, and organization, institutional, and community
representatives who represent specific and general interests in the study.

Task 1.5.3 Stakeholder Interviews and Formation of a “Champion Group”

Based on input from the TAC, up to twenty public and private stakeholders will be selected for interviews. The
purpose of these interviews will be to provide an opportunity for key stakeholder to provide insight on transit
perspectives, mobility related issues, land use planning, and development and economic related issues. As part of
these interviews, a brief survey will be administered. Stakeholder survey questions will be prepared in collaboration
with FCRTA and FAX staff and the TAC. General areas of focus for these interviews include:

Public sector stakeholders

e Perspectives on transit needs and acceptability of transit types and services
e Unmet needs and demographics

e Growth allocation

e Financing mechanisms

e Development and economic issues

e Land use planning tools/assistance needed to implement TOD
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Private sector stakeholders
e Perspectives on transit, TOD, and acceptability of transit types and services
e Needs assessment
e Economic factors of TOD
e Growth allocation

In addition interviews with up to five tribal community stakeholders or leaders will be completed. Up to two
stakeholder interviews will also be completed with individuals affiliated with the downtown Fresno streetcar study.

Key stakeholders will be invited to participate in a “Champion Group”. These individuals would be tasked with
promoting interest and participation in the study among their constituents. Up to four meetings will be held with
these individuals as a group during the study in order to provide opportunities to solicit feedback and provide
information related to the study for distribution to constituents. We will provide the champions with appropriate
materials and information.

Task 1.5.4 Develop and Schedule Speakers Bureau Presentations

During this task expert speakers will be identified to discuss land use, land use/transportation integration, Bus Rapid
Transit, Context Sensitive Solutions, TOD, high speed rail, streetcars, and new technologies, geared towards the
Fresno area. The project team will schedule up to ten presentations with local organizations, key stakeholder
groups, PAC, and the TAC. The final selection of speakers and venues will be made after consultation with the TAC.
Speakers will be compensated with a small honorarium and limited reimbursement of expenses.

Task 1.5.5 Public Kick-Off Meetings

Up to six public kick-off meetings will be held within Stage 1 of the study. The purpose of the public kick-off
meetings will be toinform the public about the study and solicit study input. The project team will work with the TAC
to finalize locations and the meeting format and content. It is intended that the audience for these meetings will be
determined by common interests, such as tribal councils, environmentalists, CSUF and TAC members, rather than
geographic distribution of the population. In the kick-off meeting we will:

e Present the study’s objectives and overview of the process
e Present the trends analysis (what will Fresno County look like if it continues to grow under today’s policies)
e Solicit transit needs and promote participation in workshops

Meeting notifications will be provided through chamber newsletters, the Business Journal, the Fresno Bee, KMJ,
network television, and the CSUF radio station. In addition, a flier will be distributed via e-mail to social service
organizations and policy-makers countywide using an emailing list provided to us by FCOG. A handout will be
developed for distribution at these meetings, providing a frame of reference for current issues and the goals of the
study. Questionnaires will be distributed to garner written feedback.
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Task 1.5.6 Public Opinion Polling

Public polling will be completed to help identify how to achieve success in this phase of the study. We will build off
of PTIS and Blueprint surveys to gather relevant information and develop a public polling plan to identify optimal
methods for a successful scientific poll. Polling will consist of two polls; the first will be an in-depth survey of Fresno
County residents’ opinions concerning public transportation issues at the onset of the two-year Study, and collect
information on public transportation needs, housing and employment needs, personal values, and measures to help
with the success of the study. The second survey, to be conducted near the end of the two-year project, will be
shorter, to be used to evaluate the effectiveness of the program’s events and activities, and solicit opinions on the
key findings of the study. The data from both surveys, but especially the initial one, will be analyzed by geographic
groups:

e Fresno-Clovis metropolitan area
e Otherincorporated cities (all 13 combined)
e Unincorporated areas of the county

We will consider dividing the areas outside Fresno-Clovis by combining certain zip codes for a north-south or east-
west split. To ensure that we have large enough numbers of interviews in each area, we will use a minimum sample
size of 900 completed interviews. The chart below shows the approximate number of interviews in the three areas
we can expect to complete for a 900 person sample (based on 2005 population statistics):

Estimated Number of Interviews by Geographic Group

900 Interviews

Fresno-Clovis area 400
Other cities 400
Unincorporated areas 100

AIS Market Research will procure the sampling lists and employ stratified random sampling
(a scientific, probability sampling method) in soliciting survey participants. For the total
sample of 900 residents, the margin of error will be under +/- 3.3% (at the 95% confidence
level). This includes 100 adult residents in unincorporated areas within Fresno County (note:
the lower sample size due to the lower population in these unincorporated areas and lower
incidence of qualified/willing resident participants).

After completion of polling, we will prepare an evaluation and analysis of the findings. This process will include the data
(aggregated, and by the three geographical regions, income, ethnicity, and by a few other variables of interests). We will
cross tabulate the data to identify significances in the data.
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Task 1.5 Deliverables:

1. Memorandum #13: Stakeholder and Public Outreach Plan

Memorandum #14: Stakeholder Interview and Public Meetings Schedule

3. Memorandum #15: Summary of Public Kick-Off Meeting Results (participant database, questionnaires, summary
of feedback)

4. Memorandum #16: Polling Options Plan and Recommendations

Memorandum #17: Summary of Opinion Polling

6. Draft outreach, media and educational material submittals for review

N

b

Summary of Stage 1 Meetings:

a. Stage 1 staff meetings (up to two)
b. Stage 1 PAC and/or TAC Meetings:
i. Initial kick-off combined PAC/TAC meeting

ii. Update meeting with TAC after Task 1.2

iii. Update meeting with TAC after Task 1.4
c. Stage 1 Stakeholder Interviews (to be identified in Public Outreach Plan)
d. Public Kick-Off Meetings: up to six (locations to be identified in Public Outreach Plan)
e. Stage 1 Champions Group initiation meeting (one)
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Stage 2 - Alternatives Development
This task focuses on developing integrated land use and transit scenarios for (1) evaluation in the Fresno COG model and
performance relative to adopted evaluation criteria and (2) discussion with the public and stakeholders.

The transit technology alternatives and types of service/operations that will comprise a transit/land use scenario will be
drawn from the range of technologies, informed by the findings of application feasibility, described in Task 1.3. Where
combinations of technologies make sense (e.g., Technology A for corridor service, Technology B for rural service, and
Technology C for major activity/circulator service), such combinations will be defined within the alternative. For
purposes of estimating transit ridership and operating costs, the basic characteristics of the technologies and
corresponding service types will be defined, such as headways, routes/stations served, hours of service, and associated
directional differences by time of day. During Stage 2 we will:

e Develop aregional transit improvement plan, focusing on alternative corridor improvement strategies
e Screen and rank corridor improvement strategies, including their component transit technologies and service
plans to identify the most viable options.

Stage 2 will further define the concepts and technologies identified and screened in Stage 1 and formulate the
alternatives to be evaluated in detail. This stage develops the required baseline alternatives against which the candidate
alternatives would be compared. The FTA alternative analysis process requires establishing a No Build (current
conditions) alternative and a baseline Transportation Systems Management (TSM) alternative (current conditions plus
low cost transit improvements), which will be combined into a single future baseline.

Stage 2 includes development of alternatives—“packages” of transit system improvements and new transit
services/technologies to be evaluated and screened. The alternatives will be developed in concert with the information
gathered in Stage 1, the public involvement process, stakeholder perspectives and desires, planning forums/working
groups, and working with the PAC and TAC.

Task 2.1 - Definition of Transit Technology Alternatives and Service Scenarios

Task 2.1 establishes the framework for building and assessing the transit alternatives packages in subsequent tasks. The
transit technology and service alternatives that comprise a transit/land use scenario will be drawn from the range of
technologies described and informed by the findings of application feasibility described in Task 1.3. This task will define
preliminary technology, alignment, station, and service options for individual corridors serving travel markets identified
in Stage 1. Building upon Phase | of the PTIS and the BRT Master Plan, we will map the corridors and assess the types of
transit technology that might serve the corridor independent of land use at this stage of planning (i.e., fixed route bus,
rapid bus, BRT, light rail, etc.). For purposes of estimating transit ridership and operating costs in subsequent task, we
will define the following basic characteristics of transit technology and service alternatives for each corridor option:

alignment and stations
headways by time period
hours of service
intermodal connections
capital facilities
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Directional characteristics of transit services will also be defined. For example, some intercity express transit
connections (commuter rail, express bus) might be inbound only in the a.m. peak and outbound only in the p.m. peak
hour.

For purposes of estimating transit capital costs of a transit/land use scenario, transit vehicle fleet requirements and the
facilities and equipment supporting a transit technology alternative will be defined. The year(s) in which the capital
investments are assumed to be made will be specified.

The outcome of this task will be combinations of corridor mapping showing alternative alighments and potential stations
(station placement will initially be based on required spacing for a particular service type and technology) and matrices
identifying service options and facility needs.

Task 2.1 Deliverables:

1. Memorandum #18: Preliminary Definitions of Transit Technologies and Service Scenarios

Task 2.2 - Develop Baseline Scenarios

This task develops the baseline scenarios against which the transit/land use alternatives will be measured. The two
scenarios are:

The No-Build Alternative is also the “trend” scenario defined in Stage 1. We will start with FCOG’s current adopted
2035 model as the “baseline”. The baseline for 2035 reflects current City and County General Plans and Fresno COG
forecasts of population and employment. The baseline model will reflect Fresno COG’s forecasted transit system
based on the current RTP. It will both represent the trend scenario and be used as the basis for future transit/land
use alternatives. The baseline model will be tested and refined to include adjustments for household vehicle
ownership, parking costs at activity centers, “4D” adjustments to reflect land use patterns at activity centers, and (in
versions evaluating new technologies) ridership adjustments to reflect enhanced features of rail or BRT modes not
represented in travel time inputs. The recommended adjustment methodologies will be documentedin a
memorandum.

The No-Build Alternative provides a comparison for discussing transit alternatives setting the context in which
improvements would be made. Regional indicators and transit ridership statistics (as described in Stage 1 evaluation
criteria) will be prepared for the No-Build Alternative.

! At the request of FCOG modeling staff, several additional modeling tasks have been requested. These will be performed prior to
Task 2.2. The tasks are outlined in Task 3.
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Task 2.2.2 Baseline/Transportation Systems Management (TSM) Alternative

The TSM Alternative will be comprised of low-cost improvements over the No-Build Alternative. We envision that
the TSM Alternative would consider:

e Upgrades to current and planned services;

e Transit priority measures;

e Operational improvements on key transit corridors;
e Vehicle upgrades;

e HOV facilities; and

e Intermodal improvements.

We will develop the potential TSM improvements and discuss with the TAC and specifically with FAX and FCRTA. The
TSM Alternative can be defined to include trend improvements, for an initial analysis year of 2035 and ultimate
horizon of 2050/60. Analysis years will be confirmed with Fresno COG. Improvements in basic paratransit, fixed-
route bus and express bus services would be incorporated to serve development allowed in the cities and county
general plans. The TSM Alternative would provide the basis for comparing the costs and benefits of other
improvement scenarios. Additionally, the TSM Alternative would form a basis for one the early implementation
programs — to optimize the County’s current transit system.

Task 2.2 Deliverables:

1. Memorandum #19: Model Development and Model Adjustment Procedures
2. Memorandum #20: Proposed TSM Alternative Transportation improvements
3. Memorandum #21: No-Build and TSM Alternative Indicators

Task 2.3 - Transit Alternative Packages

In Task 2.3 we will develop five preliminary packages of transit improvements reflecting the various alternatives for
analysis. We will utilize Phase 1 of the PTIS, the current amended RTP, and the BRT Master Plan to formulate initial
elements. For each alternative package, we will build upon the previous package. In this manner, multiple alternatives
may be deemed feasible and could serve as a phased program in the implementation plan. The alternatives will be
evaluated under the land use scenarios being developed in the Scenario Planning element of the study —a current trend
land use scenario and a higher density, transit-focused alternative land use scenario. The following five packages are the
alternatives we will consider as we work with the public, stakeholders, and advisory groups:

Alternative 1 — BRT Light

Building from the TSM Alternative, the BRT Light alternative would focus on implementing enhanced services and
Bus Rapid Transit in the highest priority corridors. This alternative will consider:

Expanded fixed-route services
Enhanced rural transit system
Expanded express services linked to commuter park and ride

[ )
[ )
[ )
e Improved system interconnectivity
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e Bus Rapid Transit in priority corridors

Alternative 2 - Advanced BRT

The Advanced BRT Alternative expands upon BRT Light with a more robust system of BRT and other supporting
features. This alternative will consider:

e All elements of alternative 1
e Comprehensive system of Bus Rapid Transit
e Dedicated BRT lanes on priority corridors

Alternative 3 - Core and Expanded LRT

The Core and Expanded LRT Alternative will assess the feasibility of implementing light rail transit within the
County’s urban core and potentially expanded to serve key corridors and nearby emerging community cores. This
alternative would examine both conventional LRT technology as well as other forms of commuter transit. This
alternative will consider:

Elements of alternatives 1 and 2

Development of a core and/or trunk line Light Rail Transit (LRT) system

Expansion of LRT along key corridors

Expansion of LRT lines to employment/population centers

Potential use of DMU or commuter rail technologies on existing rail lines to serve emerging
employment/population centers and communities outside of the County’s urban core

e The downtown Fresno streetcar would be included in this alternative, and in other alternatives, but is being
evaluated separately

Alternative 4 - Automated Fixed Guideway Systems

This alternative builds upon the previous alternatives and examines the feasibility of existing and future technologies
integrating automated fixed guideway systems. This alternative would include evaluation of automated people
mover systems and personal and group rapid transit (PRT/GRT). We will assess this technology for applications as a
“mini-metro” system, not a large-scale form of metropolitan public transportation. This alternative will consider:

e Elements of alternatives 1 through 3
e Urban district automated people mover systems, PRT, or GRT in the County’s urban core serving as localized
circulators within activity centers such as downtown Fresno, CSU Fresno, airport, or emerging major activity

centers (i.e., mini-metro system)
e Urban district PRT/GRT complementing the pedestrian system in a limited area of the urban core, or
discreetly serving a single major activity center (see Task 3 for details on development and evaluation of

PRT/GRT alternatives)

Alternative 5 — Turbo System

This alternative would be comprised of a combination of the optimal services/technologies of the previous four
alternatives, focusing on a phased approach of implementing advancing technologies in step with growth, high
density corridors, and emerging activity centers.
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Task 2.3 Deliverables:

1. Memorandum #22: Description of Transit Alternatives

Task 2.4 - Multi-modal Transportation Planning

This task focuses on a comprehensive network of interconnected walking, bicycle and recreational facilities, and other
supporting amenities to serve both the transit system and the anticipated high density transit-oriented development.
This task does not develop pedestrian and bicycle plans, but is intended to develop prototypical non-motorized
elements that will be needed to support the transit alternatives. This task will result in model plans, policies, guidelines,
and implementation strategies that local agencies can use to enhance or modify their plans to support the alternative
public transportation and transit-supportive land uses.

Task 2.4.1 Prepare Model Non-Motorized Assessment

Using the mapping developed in Task 2.1 which identifies transit cores and corridors, we will select three corridors
and three cores within metropolitan Fresno and within medium sized communities in the County and prepare a
model assessment of existing conditions. Using existing plans, aerial photographs and GIS, and site visits, we will
inventory existing motorized and non-motorized facilities serving potential transit corridors and station areas. The
inventory will include existing pedestrian and bicycle, and transit facilities and amenities by type and location,
physical obstacles and other deficiencies to potential connections and routes. Our assessment will identify and
discuss general pedestrian needs such as barriers/walkability, ADA, signage and directional controls, lighting, safety,
aesthetics, landscaping, liability, and maintenance. It will also include multi-modal facilities such as local and regional
transfer centers, and park and ride facilities.

For the model assessments, data will be geographically disseminated to help illustrate discrepancies,
inconsistencies, and overlaps within the current/planned systems. Key gaps will be identified with regard to viable
non-motorized transportation options that will foster optimum connectivity between the proposed transit-focused
cores and corridors and the neighborhoods and job and activity centers served by transit.

The outcome of this task will be:

e An assessment of existing conditions for the six model areas;
e Adiscussion of the prototypical conditions in Fresno County that affect accessibility to transit;

e Development of a methodology for conducting transit-supportive assessments of the transportation system;
and

e Development of a “toolbox” of transit-supportive facilities, improvements, guidelines, and strategies based
on the actual case studies.

Task 2.4.2 Model Toolbox Application

This task will utilize the toolbox developed in Task 2.4.1, apply the tools to one core and one corridor case study, and
develop multi-modal improvement plans. The plans will focus on priority non-motorized connections between the
public transportation routes/station areas and surrounding neighborhoods and job/activity centers. These model
plans will identify how the tools are applied and integrated to create transit-supportive networks. This task will
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further refine the toolbox of transit-supportive facilities, improvements, guidelines, and strategies that can be used
as models in the implementation element of the study.

Task 2.4 Deliverables:

1. Proposed cores and corridors for model non-motorized assessment
2. Memorandum #23: Model Non-Motorized Assessment
3. Memorandum #24: Model Toolbox Application and Draft Toolbox Guidelines and Strategies

Task 2.5 - Definition of Alternatives and Initial Screening

This task further defines the alternatives building from the conceptual definitions identified in Stage 1 and bundles of
elements and packages developed in Task 2.1 and 2.3. Definition includes developing the overall parameters for each
system’s performance, as well as the following characteristics for individual components:

Type of technology

Right-of-way separation (if any)
Operating characteristics

General and specific alignments

Service standards

Fare types

Management/operating responsibilities
Capital financing strategies

Operating funding strategies

Once defined, the elements of each alternative will be initially screened using the screening/evaluation criteria
established in Stage 1. This screening is intended to further narrow the components of the alternatives and assist in
refining the alternatives for the next stage—detailed evaluation. Once screened, we will refine the alternative
definitions and packages in preparation for evaluation with land use scenarios.

Task 2.5 Deliverables:

1. Memorandum #25: Refined Definition of Alternatives, Initial Screening, and Preliminary Recommendations for
Evaluation

Task 2.6 — Land Use Scenario Modeling and Analysis

This task involves developing the transit and land use scenarios and determining the adjustments to the travel demand
forecasting model. This process will enable the team to depict impacts on the transportation network due to varying
degrees of development intensity, internal capture of vehicle trips, and shortened vehicle trip length, as well as develop
indicators for each combined land/transportation alternative.
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The comprehensive comparisons of the alternative land use scenarios will form the basis for developing a new street
system hierarchy and design guidelines (to be included in the Implementation Plan.) The guidelines will integrate the
land use vision, while developing a more robust circulation system. Our approach is to build from the Blueprint
Preferred Alternative and build alternative scenarios that refine the Blueprint with a focus on transit cores and corridors.

Our public outreach tasks will recruit community members to Corridor and Countywide workshops, where participants
will work in groups to generate future land use alternatives. Corridor workshops will focus entirely on individual or
groupings of key corridors. Countywide visioning workshops will build upon Blueprint Preferred Alternative.

Task 2.6.2 The Public Workshop Process

In this task we will develop the approach to and materials needed for the hands-on public workshops. The
workshops will be engineered utilizing the Fresno region’s specific development types (developed in Stage 1), base
map, and development opportunities. The team will resolve issues such as scale of the base map; develop concepts
and transportation improvements for the number and type of development game pieces that will be used by the
participants.

The team will develop instructions for the workshops — with an objective for the participant’s to work collaboratively
to decide where new growth should and should not occur within the county and corridors, and the general form
that new growth should take. We will instruct the participants to address issues and trade-offs related to placing
growth in different locations throughout the county and how that growth will interact with environmental,
institutional, and infrastructural constraints and transportation choices that the team defines.

Through the work in Stage 1, the team will develop a range of development types (i.e. town style, suburban, TOD,
mixed-use, strip commercial) for use in the workshop. The range can include both “walkable” types (e.g. town, main
street) and more conventional “auto-oriented” types (e.g. suburban activity center, employment districts).
Additionally, the development types will include prime agricultural land. Specific development types will represent
intensities and densities of land use that will support varying transit technologies. The density/transit technology
link will be defined by the team.

A description and definition of the development types will be formed, along with graphic “game pieces” to represent
the types in the workshop process. The description will include mix of uses, densities and intensities, calculated
using groupings of prototypical buildings. Using projected expenditures for transportation, a series of game pieces
will be assembled that represent a range of optional investments.

Corridor Workshops

The team will organize and facilitate 4-5 key strategic Corridor Workshops. Emphasis will be on the corridors
identified in the Blueprint process, Phase | of the PTIS and the BRT Master Plan. Questions and concerns will be
recorded and discussed. Potential programs and improvements will be presented which might implement the urban
form, transportation elements and policies that are anticipated.

Countywide Workshop

All previous data collection, community interviews, the Corridor Workshops, and the study objectives will feed into
up to two countywide public workshops. Similar to the Corridor Workshops, the approach resembles a game, using a
map to represent the ‘board’ and icons representing development options are used as game pieces. However, the
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countywide workshop will employ a map that covers a much larger area—focusing on countywide issues such as
land use and transportation, the distribution of projected jobs and housing, and the preservation of prime
agricultural lands. It will consider urban and natural systems that cut across neighborhood boundaries, such as major
roadways, transit and riparian corridors.

The results of the Corridor and Countywide Workshops will be a series of maps showing the allocation of land use
that supports the public transportation alternatives.

Task 2.6.3 Scenario Planning Evaluation and Scenario Development

In this task, several alternative scenarios will be created from the results of the workshop process. The team will
work with the alternative scenarios, identifying common themes and visions, and formulate a hybrid scenario that
reflects, in a single land use scenario, the outcome of the scenario planning workshops, both at the corridor and
countywide levels. The land use scenario represents a long-range (2050/60) vision for the study corridors and the
county.

The scenario will be developed in detail and ‘fed’ into our U-Plan, Envision Tools, and travel demand forecasting
models, along with various public transportation packages, where the resulting indicators will be compared to the
No-Build (trend) and TSM scenarios. During this analysis, the “alternative” scenario will be examined to determine
important information such as, areas of change and stability, rough costs of implementation, and overall land use
patterns. This information will then be documented in a non-technical language report, an executive summary, and
a brochure for distribution to the public.

Task 2.6.4 Prepare Corridor-Specific lllustrative Plans

To illustrate the potential for smart growth on a range of development conditions around the region, four to five
sites in the Fresno County will be selected for detailed corridor planning using the outcome of the community
workshop process. These will represent a range of conditions to provide examples applicable to other parts of the
region, including city infill, redevelopment sites, suburban transit-oriented development, and new growth areas.

The team will use its visualization tools to provide a 3-D imaging of key ideas, for example how a street might look
with two-, three- or four-story buildings, or if a view is blocked by development on a site.

Based on the workshop maps and input from landowners, developers, neighborhood representatives and other
stakeholders, the team will develop an illustrative plan and visualizations for each site, showing one way it could be
developed. The illustrative plans will show streets, parks, and other open spaces, as well as various types of
commercial, residential and civic buildings and parking areas, as well as photo visualization and a

3-D model of the site before and after development. Accompanying each plan will be a set of strategies and model
regulations outlining how to achieve circulation elements, building requirements, and the general land use
development underlying the illustrative plan. The model regulations and urban design guidelines illustrate how local
agencies can codify the key elements of the illustrative plan, while allowing flexibility for landowners and
developers.
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The illustrative plan, and strategies for achieving the plan will be presented and discussed with the stakeholders who
would be responsible for zoning changes or other legislation needed to implement similar plans in their jurisdictions.

Task 2.6 Deliverables:

Memorandum #26: Scenario Planning Workshop Outreach Plan and materials

Memorandum #27: Summary of Scenario Planning Workshop Outcomes and Development of Alternative
Scenario for Evaluation

3. Memorandum #28: Corridor-Specific lllustrative Plans and Model Development Strategies

Task 2.7 — Public Outreach Activities

The goal of Stage 2 is to encourage continued participation, building upon the education and broadened perspectives
created in Stage 1. This task is comprised of:

e Topic-Area Planning Forums. Organize up to four (4) “planning forums” to address specific transit technology
and land use planning issues as appropriate. Planning forums will be comprised of invited local experts and
practitioners, qualified team members in the relevant field being addressed, and PAC/TAC and local staff
who might be interested in the topic. The purpose of the forums is to use a roundtable format to discuss
issues, relevant examples and case studies, and brainstorm possible solutions, alternatives, or concepts that
the consultant will study. Forums will be conducted at FCOG's offices for approximately two hours each.

e Ongoing Outreach Efforts. This will include website updates, newsletters, brochures summarizing transit and
land use scenarios, media and community event outreach.

e Pilot Scenario Planning for Elected Officials (Workshop #1). This pilot will be conducted, in conjunction with
the land use planning track of this study, to the COG board, as well as other invited city and community
representatives. The purpose is to preview and critique the workshop format and material prior to
conducting public workshops. The audience for the pilot could include tribal councils, environmentalists,
policy-makers social service/job training advocates, transit advocates, and the disabled community and
PAC/TAC members. The scenario planning workshops will be promoted through e-mail blasts, chamber
newsletters, the Business Journal, KMJ and network television.

e Scenario Planning Workshops. Appropriate regional venues will be identified and scenario planning
workshops will be scheduled consistent with the PTIS Outreach Plan. Two countywide workshops will be
held for one evening each, and 4-5 corridor workshops will be conducted in areas with one or more of the
identified corridors from the Phase 1 of the PTIS or BRT Master Plan. We will identify sites for the workshops
using local agency facilities, schools, or community centers.
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Task 2.7 Deliverables:

1. Memorandum #29: Stage 2 Public Outreach Activity Plan and Schedule
2. Presentations and meeting summaries from Planning Forums and Pilot Scenario Planning for Elected Officials

3. Outreach materials (presentations, planning forum agendas and participants list, multi-media material)

Summary of Stage 2 Meetings:

a. Stage 2 staff meetings (two)
b. Stage 2 PAC and/or TAC Meetings:

i. Meeting with TAC after Task 2.3 to discuss transit definitions, alternative packages, and analysis

of baseline scenarios
ii. Meeting with TAC after Task 2.5 to discuss multimodal planning, initial screening of alternatives,

and plans for land use modeling/workshops
iii. Meeting with TAC after Task 2.6 to discuss outcome of scenario planning

c. Pilot Scenario Planning for Elected Officials (Workshop #1) with FCOG Board
d. Up to two Topic Area Planning Forums (remaining two to be conducted in Stage 3)
e. Stage 2 Champions Group initiation meeting (one)
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Stage 3 - Analysis and Evaluation of Alternatives

Stage 3 tasks include screening, analyzing, and ranking transit improvement alternative packages, including the
individual transit technologies and service plans to identify the most viable technology and service alternatives.
Ultimately, the best performing transit technologies and service alternatives will be recommended for inclusion in a
phased regional public transportation plan for Stage 4.

Task 3.1 — Refine and Finalize Evaluation Criteria

We will request that Fresno COG staff and the TAC perform a final review of the initial criteria (developed in Task 1.2.2)
and, based on analysis and development of alternatives to date, recommend refinements so that the criteria accurately
addresses the problem statement and project objectives. Once finalized, the evaluation criteria will be used to
qualitatively and quantitatively measure the performance of transit improvements in subsequent tasks in Stage 3.

Task 3.1 Deliverables:
1. Memorandum #30: Refined Evaluation Criteria
Task 3.2 - Travel/Transit Demand Modeling

This task includes development, refinement, and application of the travel demand forecasting models. Tasks 3.2.1 and
3.2.2 are additional modeling tasks requested by FCOG modeling staff. These tasks will be conducted prior to any
analysis of alternatives.

Task 3.2.1 Land Use Forecast Assistance

Dowling Associates will assist Fresno COG staff in compiling and adjusting updated land use forecasts to achieve
regional control totals for each housing and employment type. The assistance will include translating specific
development inputs from local jurisdictions into an Excel workbook which summarizes land use quantities by year,
and identifying phasing adjustments required to match countywide and jurisdictional control totals. The process will
first be verified for the 2035 "baseline" forecast year and interim years starting from the 2003 base year. Dowling
Associates will also assist with summaries and adjustments for the 2050 land use forecasts from the Blueprint
process.

Task 3.2.2 Baseline Travel Forecast Assistance

Dowling Associates will assist Fresno COG staff with setup and verification of the travel model results for the 2035
baseline case and interim years. The model inputs will be reviewed to ensure that zonal inputs such as vehicle
ownership and incomes are accurately represented. The model outputs will be reviewed to ensure that the updated
land use forecasts and model assumptions do not create inconsistencies with prior air quality conformity findings.
Dowling will assist COG staff in making adjustments to model parameters and assumptions (which may include
updating the 2003 base year validation) to maintain consistency with prior results used in conformity analysis.

Task 3.2.3 Adjustment of the Model
The 2035 and 2050 “baseline” model will be tested and refined to include adjustments for household vehicle
ownership, parking costs at activity centers, “4D” adjustments (based on the procedures described in Task 2.2.1) to
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reflect land use patterns at activity centers, and ridership adjustments to reflect enhanced features of rail or BRT
modes not represented in travel time inputs.

Task 3.2 Deliverables:

1. Memorandum #31: Documentation of Model Refinements and Adjustment Procedures

Task 3.3 - Estimate Future Ridership and Transportation Indicators for Each Transit Inprovement/Land
Use Scenario

Estimates of 2030 and 2050 ridership for the baseline TSM Alternative and of each transit improvement alternative will

be developed under two land use scenarios:

1. Current conditions (trend) scenario, and
2. Alternative land use scenario as developed through the workshops.

Each future transit/land use scenario will be evaluated for ridership (and other indicators and measures of performance
as described in Stage 1) using the Fresno COG model. Ridership is perhaps the primary measure of performance of a
transit improvement scenario, individual transit technology, and service alternatives. Ridership from the transit
alternative packages will be compared to the baseline TSM Alternative under current conditions. When costs are
included, we will be able to compare both the absolute cost per rider for a transit improvement scenario and each
technology and service alternative and the incremental cost per rider relative to the baseline TSM Alternative, and
establish the direct cost/benefit of an improvement.

Task 3.3.1 Trends Analysis Preparation

This task is the modeling task for Task 2.2 to develop the current conditions baseline scenario. The adjusted travel
model (as described in Task 3.2.3) will be used to develop baseline transportation indicators for the 2035 and 2050
baseline (trend) land use and transportation network inputs. The “baseline” for 2035 reflects current City and
County General Plans and Fresno COG forecasts of population and employment. The baseline model will also reflect
Fresno COG's forecasted transit system based on the current RTP. Regional indicators and transit ridership statistics
will be prepared for the trends analysis.

Task 3.3.2 Forecasting for Scenario Planning

The baseline travel model will be modified to reflect the transit-supportive alternative land use scenarios developed
in Task 2. The land use scenarios will be coordinated with transit package alternatives resulting in multiple transit
scenarios under the two land use scenarios (trend and alternative growth). The matrix below illustrates the
scenarios we will model.
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Land Use Transit Alternatives
Scenario
Amended TSM BRT Light | Advanced | Core and | Automated Turbo
RTP BRT Expanded Fixed (Combined)
Baseline LRT Guideway
Current Conditions J J J J Limited
(Trend) Applications
Alternative Land J J J Limited /
Use Applications
The automated fixed guideway scenario includes PRT/GRT, people mover
Color Key Initial six Refined applications in limited applications within activity centers and in downtown
X X Fresno. The Turbo Alternative combines the most feasible and effective
scenarios scenarios technologies and service options from the other alternatives in a refined scenario.

We will coordinate with Fresno COG staff to prepare model inputs and model runs for the land use and transit
network scenarios. This will include review and adjustment of household vehicle ownership and parking cost inputs
for each scenario. It is assumed that up to seven initial combinations of land use and transportation networks will be
evaluated during this task (see matrix). For each scenario, we will provide transportation indicators and transit
ridership information. Following review of the initial seven scenarios, the team will code, run and provide evaluation
information for up to three refined concepts one of which would comprise the Turbo Alternative.

Task 3.3 Deliverables:

Memorandum #32: Refined and Finalized Evaluation Criteria
Memorandum #33: Fresno COG Model Refinements/Modifications (input) for Scenario Evaluation

Memorandum #34: Initial Model Runs and Transportation Indicators for Seven Transportation/Land Use
Scenarios

Task 3.4 - Evaluation and Comparison of Countywide System Options

Task 3.4.1 Review and Understand Fixed Route Transit System Options

This task includes a review of current transit information including Fresno County local and intra-county service
schedules, fleet size and make-up, fare structures, ridership, any recent data on ridership trends, and demographics.
We will evaluate local and rural transit planning documents and operating and capital budgets to understand
funding/financing of service and future purchase of capital equipment (replacement and expansion). We will analyze
the history of funding for urban and rural transit programs before and after Measure C passage to understand how
additional fund availability is being used.

Kimley-Horn
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We will identify intra-county transit services that provide service through Fresno County and/or to major
destinations such as Fresno or to important destinations outside of Fresno County, such as the Children’s Hospital in
neighboring Madera County.

Finally, we will review the unmet needs testimony in urban centers and rural communities to recognize any common
threads among residents’ requests for types of services (e.g., local demand-response versus fixed-route versus
express commute-type service, etc.), destinations served, service frequencies preferred, etc.

Task 3.4.2 Develop Fixed Route Improvement Options

Using information gathered and analyzed, we will develop short and long term scenarios for expanding and
implementing new transit services (initially rubber-tired, later possible rail and other advanced technologies) for
improved service to and from the urban center (Fresno-Clovis) as well as between some of the larger county
communities.

We will assess both the need and the developing options for paratransit and on-demand services for urban and rural
communities. The use of shuttles for key origin and destination pairs will be evaluated as well. We will develop
“optimum connectivity scenarios between all county jurisdictions” that will result in a comprehensive yet cost-
effective and attractive alternatives, which will identify key corridors and corridor priorities in the short- and long-
term.

The fixed-route scenarios will be evaluated based off of the criteria established in Stage 1 and refined in Stage 3.
Combined with other technologies being evaluated, we will use the forecasting model for the current conditions
(trend) scenario to evaluate the system transportation indicators and will recommend the most viable fixed route
system options.

Task 3.4.3 Assess Phase 1 of the PTIS and BRT Master Plan

We will review past planning documents as they relate to BRT and identify how past recommendations might
change in combination with other system components, phasing, and under the two land use alternatives (current
conditions (trend) and alternative growth scenarios). Evaluation of previously recommended BRT corridors will be
coordinated with the evaluation of fixed route systems. This task will result in possible refinements to the
recommendations of Phase 1 of the PTIS and the BRT Master Plan, and the identification of new or alternative
corridors.

We will identify the range of development density and intensity to support varying levels of BRT and identify the
most viable near term and long term corridors based on the corridor visioning process in Stage 2.

Task 3.4.4 Assess BRT Technologies Applicable to Fresno County

Building on the BRT Master Plan under the current conditions (trend) and alternative growth land use scenarios, we
will assess the varying levels of BRT that would provide the optimal effectiveness for the region. This assessment will
reflect near-term and long-term phasing of different supporting BRT facilities such as transit priority, exclusive HOV
facilities, advanced fare collection systems, and advanced station types.

Task 3.4.5 Develop BRT Improvement Options

Based on the assessment above, and the alternative packages developed and defined in Stage 2, we will develop
BRT options that would reflect an increasingly advanced system that could be supported by the land uses in both
land use scenarios (i.e., BRT Light and Advanced BRT).

| Kimley-Horn
m-ﬂ and Associates, Inc. | Page



Public Transportation Infrastructure Study (PTIS) Phase 2 JNIEOEE:APIook:

We will develop optimum connectivity scenarios that will result in comprehensive yet cost-effective alternatives,
which will identify key corridors and corridor priorities that can be phased in over the short- and long-term.
Optimum connectivity may be a combination of fixed-route and BRT systems.

Preliminary alignments, BRT station stops, and intermodal connections for key corridors will be identified. We will
build upon the PTIS Phase 1 and BRT Master Plan design concepts to evaluate running way options including shared
and dedicated lane options, as well as prototypical operational enhancements such as queue-jump lanes and other
elements as identified in the BRT Master Plan. Overall alignments will be mapped in GIS at an appropriate scale to
show the entire alignment (1”=500-1,000’). Within urbanized areas, alignments will be developed on aerial
photographs of each transit corridor, similar to the method used in the Master Plan (1”=100’ scale). Stations, street
cross-sections, and special treatments at intersections will also be conceptually illustrated on the corridor aerials.
This task includes development and/or refinement of service plans.

Evaluation of dedicated lanes for the Advanced BRT Alternative will include establishing criteria for feasible
implementation of median or side-running dedicated bus lanes, median or side stations, and application of the
criteria to the selected corridors in the Advanced BRT Alternative. Qualitative criteria will include geometric
feasibility, traffic impacts, land access impacts, political acceptability, acquisition costs, and other criteria.

Relative to each other and other alternatives, the BRT scenarios will be evaluated based on the criteria established
in Stage 1 and refined in Stage 3. Combined with other technologies being evaluated, we will use the forecasting
model to evaluate the system transportation indicators under both land use scenarios. We will recommend the most
viable BRT system options, and define how the options might be phased over time to match corridor intensification
and densification.

Task 3.4.6 Review Previous Studies and Assess Technologies for Fixed Guideways in Fresno County

We will review previous fixed guideway studies such as the Cross Valley Rail Corridor Study, and the California High
Speed Rail Study. We will review the range of development densities and intensities in the land use scenario cores
and corridors to identify those areas that will support varying levels of light rail transit, commuter rail, or other fixed
guideway technologies initially identified as viable in Stages 1 and 2. Through this analysis, we will identify cores and
corridors and specific types of fixed guideway systems that can be supported, or phased as development reaches
supportable levels. We will review the status of existing railroad lines, spurs, and abandoned lines for potential use
as fixed guideway corridors.

Task 3.4.7 Develop Fixed Guideway Improvement Options

Based on the assessment above, and the alternative packages developed and defined in Stage 2, we will develop
fixed guideway options that will reflect an increasingly advanced system that could be supported initially by the
current conditions land uses, and ultimately by the alternative land uses. This task assesses the feasibility of the
fixed guideway technologies identified in earlier tasks including light rail transit and commuter rail, and identifies the
level of land use needed to support the technology in its various implementation stages.

We will identify preliminary alignments, station stops, and intermodal connections for key corridors--corridors
identified in the travel market assessment and the corridor land use workshops--that could support fixed guideway
service. Preliminary alignments will assess separate rights-of-way, use of existing rail lines, and in-street options. In-
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street options will include prototypical cross-sections and station designs. Overall alignments will be mapped in GIS
at an appropriate scale to show the entire alignment (1”=500-1,000’). Within urbanized areas, alignments will be
developed on aerial photographs of each transit corridor, similar to the method used in the BRT Master Plan
(1”=100’ scale). This task includes development and/or refinement of service plans. We will evaluate the fixed
guideway scenarios based on the evaluation criteria developed in Stage 1.

Combined with other technologies being evaluated, we will use the forecasting model to derive the transportation
indicators identified in Task 1.2.2 in Stage 1. We will recommend the most viable fixed guideway system options (if
determined to be viable in either the short- or long-term), and define how viable options might be phased over time
to match corridor intensification and densification.

Task 3.4.7.1 Develop PRT/GRT Alternatives

This task specifically focuses on the development and evaluation of Personal Rapid Transit (PRT) and/or Group
Rapid Transit (GRT). Unlike the development and evaluation of other transit technologies such as BRT, LRT, and
commuter rail, PRT/GRT is assessed for specific applications serving as a relatively short-range localized
circulator system. The analysis process is comprised of:

Development of a baseline generic application identifying the types of vehicles, guideway systems,
station types, general length of system, and general operating schemes. This baseline will be used as a
starting point for developing specific applications. We will review existing vehicle technology and review
existing operational prototypes (where they can be identified) to use as models.

Identify likely specific applications to assess for feasibility. Initial screening of the likely 6-10 activity
centers will be qualitative and based on density of population and employment, need and propensity for
internalization of trips, distances, and relative cost of required infrastructure. Activity centers we will
initially screen include:

Downtown Fresno

CSU Fresno

Fancher Creek Development

Southeast Growth Area

Riverpark Business Park

Fresno Hospital District

High speed rail station connection to downtown Fresno

O O O O O O O

Based on initial screening, develop a conceptual guideway system up to 1-3 potentially feasible
applications for which we will apply the generic PRT/GRT application. This task will include defining an
alignment, guideway infrastructure (i.e., elevated structure, at-grade guideway, etc.) and stations. We
will develop conceptual operational and service frequencies schemes.

For one of the potentially feasible applications, the conceptual design will be input into a ridership
forecasting model. We will create a simulation model of the PRT system and the associated station
pedestrian facilities, simulate the system and analyze the results. We will present the modeling results
utilizing Powerpoint presentations and animated videos. We will develop preliminary cost estimates and
assess the cost-effectiveness of the modeled system.
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e Ridership forecasting for the PRT/GRT applications will use a combination of the Fresno COG travel
demand model (to derive trip generation and trip distribution origins and destinations) for TAZ's
representing the activity center, and “spreadsheet” models to project specific station-by-station origins
and destinations within the activity center.

e Compare the conceptual PRT/GRT systems with other types of technologies that feasibly could serve the
function of a localized circulator including rubber-wheeled vehicles and fixed-rail streetcars. The
comparison would be a combination of qualitative and limited quantitative measures including the
attractiveness of the option to generate ridership.

Task 3.4.8 Prepare Preliminary Cost Estimates

We will prepare preliminary cost estimates associated with each proposed alternative for each technology for
capital and operating expenses, as well as maintenance and replacement costs for near-term improvements and for
the long-term as densities and populations increase in the selected corridors. Costs will developed at a planning-
level using operating cost information from FAX and FCTRA, and used by Kimley-Horn in other studies, and capital
unit costs from FTA, other Kimley-Horn studies, and other agencies in California.

Task 3.4.9 Compare Alternatives

This task includes a comparative assessment of the most viable and effective package of public transportation
improvements for each land use scenario. We will compare the improvement packages under their respective land
use scenarios to the baseline TSM Alternative, based on the evaluation criteria and indicators developed in previous
tasks. The intent of this task is to produce an objective comparison of the most viable options for selection of a
preferred improvement package in Stage 4. We will review the operating plans for each transit technology and
service alternative, making sure they are consistent with ridership estimates from the modeling. If the alternatives
are revised in this task, capital and operating costs will be revised accordingly.

This task includes a quantitative and qualitative assessment of the performance of each transit technology and
service alternative for each analysis year (2035 and 2050). Evaluation results will be summarized graphically and/or
in tables that portray how individual transit improvements perform with respect to each evaluation criterion and
also relative to other improvements under consideration. The summaries will include performance with respect to
ridership and costs as well as all other adopted criteria.

We will prepare a draft report containing the evaluation and comparison, respond to one set of non-conflicting
comments from FCOG staff and TAC, and prepare a final report. The findings of this report, and the findings of
subsequent Stage 3 tasks, will be presented to a joint meeting of the PAC/TAC and to the FCOG Board.

Task 3.4 Deliverables:

4. Report #1: Draft Evaluation and Comparison of Countywide System Options
5. Report #2: Final Evaluation and Comparison of Countywide System Options
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Task 3.5 — Conduct Trade-offs Analysis

This task generates a trade-offs analysis to assist in the selection of a preferred alternative. The trade-offs analysis will:

e Compare advantages and disadvantages of improvement alternatives

e Discuss key trade-offs, including the costs and benefits of different improvement alternatives and their
associated implementation strategies

e Identify potential impacts

e Focus on indicators for local decision-making

We will solicit input on trade-off considerations from the stakeholders and the PAC/TAC in Task 1.2.2. This input will
guide the development of the trade-offs analysis.

Task 3.5 Deliverables:

6. Memorandum #36: Draft Trade-Offs Analysis

Task 3.6 - Infrastructure Financing Plan

This task includes conducting a financial feasibility assessment and developing a financial plan, beginning with a
thorough review and understanding of each alternative’s costs and potential revenues. The first step is followed by the
development of a cash flow model where costs and revenues are spread over time based on estimated project
implementation schedules. Finally, surpluses and shortfalls are calculated, and shortfalls are resolved by addressing cost
requirements or increasing revenue availability.

Task 3.6.1 Develop a Cash Flow Model

We will develop a cash flow model that allows us to test sensitivity on different variables, changes in assumptions
and inputs such as escalation rates, and compare the financial performance of the alternatives. We will conduct an
iterative modeling process to achieve a financially balanced program. The following outlines the model’s process:

Capital and operating cost estimates will be reviewed for each component of the packaged alternative.

Potential project revenues will be identified and applied to the estimated costs, resulting in a preliminary
assessment of financial feasibility of the capital program.

Cost changes that might result from phasing, sequencing, or re-scoping will be considered as a means of
achieving a financially feasible alternative.

Operating and maintenance costs for the alternative will be matched with available revenue to determine if
annual surpluses or shortfalls will occur.

Potential new sources of funds will be applied to both the capital and operating components of the
alternative.
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Task 3.6.2 Capital and Operating Costs and Timing

This task will review and evaluate funding provisions for operating and maintenance costs and capital asset
replacement costs for each year of the planning horizon (2035 or 2050). This task includes estimation of capital asset
replacement costs. Capital asset replacement costs are ongoing, and moderate costs usually do not occur until
several years after commencement of service, with more significant costs of major system components and transit
vehicles occurring later. We will review and evaluate provisions for capital asset replacement, including developing
the assumptions underlying the estimates. We will use historical and projected replacement data from FAX and
FCRTA, estimated useful life of assets, and asset inventories. The capital asset replacement costs and the need for a
sinking fund to pay for future asset replacement will be incorporated into the cost estimates.

Task 3.6.3 Identify Existing and New Revenue

We will identify existing and potential new federal, state, regional, and local revenues that could be available. The
sources will be divided between those existing sources that might be used on the project packages and new sources
that require legislative action or voter approval to become available to the projects. Each group of funding sources
requires different descriptors and parameters for evaluation. The inventory will be developed as a matrix and will
include:

e Description of the revenue source

e Eligible fund uses

e Estimated revenue generation

o Stability/reliability of the source over time

e Funding match requirements

e Timely use of funds provisions

e Funding cycles and timing (available, near-, mid-, or long-term)
e Guidelines for use of the funds

e Entity responsible for programming and allocation decisions

For potential new sources the following additional items will be included:

e Legislative action required

Voter approval required

Administrative ease of implementation
Estimated time frame for implementation
Implementation experience elsewhere in California

Examples of existing sources to be inventoried and evaluated include:

e Formula and discretionary Federal Transit Programs funding such as Section 5307, 5309, 5311
Federal Surface Transportation Program funds
Annual appropriations earmarks from SAFETEA-LU
e State Transit Assistance Funds and Proposition 42 increments
Fresno County Measure C funds

[ ]
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Proposition 1B Transportation Infrastructure Bond
Proposition 1C Housing/Transit Oriented Development Bonds
Regional/State Transportation Improvement Program

PUC Grade Separation

City and County General Fund

Examples of potential new sources of funds include:

Local Gas Tax

County Service Areas

Impact Fees

Mello Roos Districts

Joint Development/Real Estate Based Revenues

Federal Transportation bill reauthorization (new formula funds and earmarks)

Task 3.6.4 Financial Feasibility Assessment and Financial Plan

This task uses the cash flow model and bring all cost, revenue, and implementation schedule information together
to iteratively analyze the financial feasibility of each alternative. The analysis will be sufficiently detailed for the
team and Fresno COG to make a determination of financial feasibility. The analysis considers:

Capital costs of the project packages
Ongoing annual operating and maintenance cost
Re-capitalization/replacement costs

Escalation rates for each of the revenue sources and costs to analyze the cash flow in year of expenditure
(escalated) dollars

Timing of projects, project packaging, scope and phasing, and potential reconfiguration to make the
project financially feasible

Cash flow shortfalls and determination if shortfalls could be addressed by financing techniques or if
additional new revenues are required to close the funding gap

Comparison of debt financing using available revenue streams to pay-as-you go financing of capital
projects

Potential funding swaps to accelerate available funding to the projects

The financial feasibility determination for each alternative will be carried forward in the evaluation of alternatives
and selection of a Locally Preferred Alternative in Stage 4. The feasibility analysis will form the basis for the financial
plan for the Locally Preferred Alternative and will be incorporated into the Implementation Plan. Revisions to the
draft financing plan will be incorporated into the Draft Public Transportation Infrastructure report in Task 5.

Task 3.6 Deliverables:

1. Memorandum #37: Draft Infrastructure Financing Plan
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Task 3.7 — Public Outreach Activities

The community outreach goal in Stage 3 is to present the findings of a complex analysis to a diverse set of audiences
ranging from the general public to technical staff. Task is comprised of:

e Elected Officials Workshop #2. We will present the analysis findings and the preliminary alternative scenario
from the Scenario Planning to the FCOG Board, as well as other invited city and community representatives.

e Scenario presentations. Up to five open-house style meetings will be used to illustrate to the public the
results of the study to date—the findings of the analysis—and solicits feedback as the study approaches
selecting a preferred alternative.

Open houses will feature graphic displays and handouts showing the most viable options in the years 2035 and 2050.
Questionnaires will be distributed to garner feedback as to a preferred alternative. Presentations will be open to the
general public, but will also target specific interest groups. Advertising will be purchased on KMJ, the Business Journal,
Fresno Bee, Hmong and Spanish radio; e-mail blasts will be sent to social service, governmental and transit agencies
countywide; and we will work towards having the scenarios featured in a special section in the Fresno Bee.

Additional outreach conducted in Stage 3 includes:

e Interviews of up to eight Key Stakeholders or stakeholder groups will be conducted to present the analysis
findings. This will include the “Champions Group” and Tribal Councils, among the stakeholders identified in
Stage 1.

e Ongoing outreach efforts continue in Stage 3, including website updates, newsletters, quarterly electronic
updates, media and community event outreach.

Task 3.7 Deliverables:

1. Memorandum #38: Summary of Public and Stakeholder Outreach Activities
2. Outreach materials (presentations, meeting agendas and participants list, multi-media material)

Summary of Stage 3 Meetings:

a. Stage 3 staff meetings (two)
b. Stage 3 PAC and/or TAC Meetings:

i. Joint meeting of the PAC/TAC after Task 3.5 to discuss the draft evaluation of countywide
systems options and trade-offs analysis

c. Elected Officials (Workshop #2) with FCOG Board (and other invitees) to present the draft evaluation of
countywide systems options and trade-offs analysis
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d. Five open house public meetings to present the findings of the Stage 3 analysis
e. Up to eight interviews/presentations to a group of stakeholders including the Champions Group, and up
to three tribal councils
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Stage 4 - Develop Locally Preferred Alternative

Stage 4 involves preparation of a draft and final public transportation plan, which would consist of multi-modal
transportation systems and land use and economic development plans.

Task 4.1 — Develop Locally Preferred Alternative

This task involves working with the study’s decision-making bodies to select a Locally Preferred Alternative (LPA) public
transportation system. The consultant’s role in this process is to present an objective assessment and comparison of the
alternative packages studied in Stage 3. The selection process is comprised of the following:

e Present the Revised Evaluation and Comparison of Countywide System Options (from Stage 3) at a combined
TAC/PAC meeting and develop a revised draft comparative analysis incorporating the committee’s feedback, as
well as feedback gained through Stage 3’s outreach activities. This meeting is intended to solicit a preliminary
LPA from the PAC and TAC.

e Conduct up to five public meetings in open house formats to present the land use vision, the outcome of
scenario planning, and the revised comparison of transit alternatives. Distribute questionnaires to solicit
preliminary LPA’s from the public.

e Conduct a final series of combined stakeholder group (three), and Champion Group (one) presentations and
solicit a preliminary LPA from these groups.

e Present the land use and public transportation alternatives in various layperson-focused documents, website,
and in the media, and provide a feedback mechanism via website, mail, or email.

e Based on feedback received above, prepare limited refinements to the land use and transportation alternatives,
and update the Evaluation and Comparison of Countywide System Options report.

e Present the revised report and preliminary recommendations from the above outreach, to the FCOG Board for
selection of an LPA.

Task 4.1 Deliverables:

1. Report #3: Revised and Final Evaluation and Comparison of Countywide System Options and associated
presentations

Task 4.2 - Countywide Strategic Vision Document

In this task we will consolidate the information generated in previous tasks of Stage 3 and 4 and summarize the land use
planning effort and LPA into a vision for Fresno County. The vision builds upon the Blueprint vision and integrates the
countywide and corridor-specific scenario planning. It focuses on identifying key growth and transit corridors, and
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describes the comprehensive public transportation plan in stages from near-term to long-range. The vision will provide a
summary and synopsis of the policies, strategies, and guidelines that support economic development, land use
regulatory change, and multimodal systems consistent with the identified growth and transit alternative. The outcome
of this task is an executive summary-style report that describes the land use and public transportation vision in a
graphically-oriented format.

Task 4.2 Deliverables:
1. Report #4: Countywide Strategic Vision Executive Summary

Task 4.3 - Prepare Multimodal Transportation Systems Plan

The outcome of the modeling and analysis will be a set of conclusions, recommendations, and strategies for the future
of the region. The final set of model multimodal transportation system policies, strategies, and guidelines will
incorporate identified Countywide Non-Motorized Transportation Goals (as outlined in the 2007 Regional Transportation
Plan), and will provide a framework for supplementing future County and City General Plans.

We will document the prototypical pedestrian and bicycle assessment and model multi-modal plans developed earlier
for incorporation into the PTIS Implementation Plan. This section will summarize the strategies, guidelines and actions
for the implementation of supporting facilities for public transportation, as well as recommend strategies and guidelines
for their development.

Task 4.3 Deliverables:

1. Memorandum #39: Final Summary of Model Multimodal System Policies, Strategies, and Guidelines

Task 4.4 - Prepare Land Use and Economic Development Support

The Kimley-Horn team will identify two to three key challenges faced by local governments when working to promote
transit-supportive land uses. Particular focus will be directed towards cores and corridors with significant areas of
underutilized land. The team will provide a menu of strategies, financing tools, and other critical information to help
address these challenges. Strategies may include zoning reform or regulatory tools that help expedite transit-supportive
land use in transit corridors. We will identify model policies, regulations, ordinances and other regulatory tools used in
other jurisdictions. In addition, we will identify existing guidelines and develop guidelines specific to Fresno’s identified
transit corridors for land use types, urban design, multimodal infrastructure, and mixed-use building types.

As applicable to the identified challenges above, our team will interview up to three developers with regional expertise
in building uses such as multifamily residential, mixed-use, and office, as applicable, in order to gauge the challenges and
opportunities involved in completing such development. We will then provide a brief profile of two to three case studies
of desirable development projects, with a focus on the strategies that enabled these projects to be implementable.
From this evaluation and other information from interviews with up to three local real estate brokers, we will provide a
memorandum with recommendations for implementation strategies, and will provide a Powerpoint presentation that
the Fresno COG can use to promote transit supportive regulations and strategies with the local governments.
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Consistency with FTA’s Transit-Supportive Existing Land Use and Future Patterns
In its evaluation of the land use for New Starts projects, FTA explicitly considers the following transit supportive land use
factors:

e Growth management;

e Transit supportive corridor policies;

e Supportive zoning regulations near transit stations; and
e Tools to implement land use policies.

Task 4.4 will assess current and future land use policies (i.e., General Plans) in light of these FTA criteria, and develop
land use strategies that strengthen the county’s ability to meet FTA requirements.

Task 4.4 Deliverables:

1. Memorandum #40: Summary of Transit-Supportive Land Use and Economic Development Strategies, and
Powerpoint Presentation

Summary of Stage 4 Meetings:

o

Stage 4 staff meetings (two)
b. Stage 4 PAC and/or TAC Meetings:

i. Joint meeting of the PAC/TAC in Task 4.1 to discuss and develop an LPA

c. Three combined stakeholder group presentations, and one Champion Group presentations to solicit a
preliminary LPA

d. Five open house public meetings to present the land use vision

e. Meeting with FCOG Board (and other invitees) to discuss and develop an LPA
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Stage 5 - Documentation and Implementation Plan

Stage 5 is the culmination of the Phase Il PTIS Project and would result in draft and final plans, including presentation to
the FCOG Board and other governing bodies.

Task 5.1 - Prepare Draft and Final Public Transportation Infrastructure Reports, and Early
Implementation Deliverables

Based on results of the alternatives evaluation and trade-off analysis, and direction from the public, key stakeholders,
PAC/TAC, and Board, this task will recommend a locally preferred transit improvement program for Fresno County. This
task will be comprised of the following:

e Avreport consolidating major elements of the recommended improvements program including a preliminary
implementation schedule. The schedule will be based on several factors: including funding and financing
opportunities and constraints; potential development trends, which would indicate when an improvement
and/or level of transit investments would be viable; and other factors as agreed upon between the consultant,
COG staff, and PAC/TAC. A draft report will be distributed to key stakeholders and agencies. FCOG will be
responsible for consolidating comments from stakeholders and agencies and providing us with one set of non-
conflicting comments. We will develop responses to the comments and prepare the Final Report.

e Report appendices, for the transit technologies and service alternatives included in the recommended plan,
defining the specific technologies, right-of-way separation (if any), operating characteristics, general alignment,
service standards, and other characteristics that differentiate a technology or service, such as fare collection
methods. The appendices will include estimated capital and operating costs. Additionally, for each
improvement scenario, we will define management/operating responsibilities, operating funding assumptions,
and capital financing strategies.

e An Executive Summary version of the report, suitable for City Council and Board meetings, and the general
public. A draft Executive Summary will be distributed to key stakeholders and agencies. FCOG will be responsible
for consolidating comments from stakeholders and agencies and providing us with one set of non-conflicting
comments. We will develop responses to the comments and prepare the Final Executive Summary.

e Early implementation items:

1. Finalization of an FTA Initiation Package for the priority corridors identified in the BRT Master Plan (a
draft has been prepared as part of the BRT Master Plan contract) and/or Initiation Packages for up
to three additional corridors as identified in either the BRT Master Plan or Phase 2 of the PTIS.

2. Develop a concept plan for implementing a near-term Rapid Bus system in one corridor. This would
include preparation of the cost estimates for design of the system (PS&E, which could be
implemented under a separate contract) and estimates for implementing the system. The concept
would be prepared in conjunction with the City of Fresno traffic engineering division to maximize
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utilization of ongoing signal equipment upgrades that could accommodate bus priority. We would
assess this proposal to determine if it would affect or preclude COG obtaining Very Small Starts
funding for Bus Rapid Transit.

3. Avreport identifying a phasing program for optimizing the present FAX and FCRTA systems including
cost estimates for implementing improvements (TSM Package).

4. A “toolbox” for local agencies to assist in their implementation of transit-supportive land use
policies, regulations, and plans.

Task 5.1 Deliverables:

Report #5: Draft Public Transportation Infrastructure Study (50 copies)

Report #6: Draft Executive Summary of Public Transportation Infrastructure Study (200 copies)

Report #7: Technical Appendices to the Draft Public Transportation Infrastructure Study

Report #8: Final Public Transportation Infrastructure Study (50 copies) plus PDF version for electronic delivery
Report #9: Final Executive Summary of Public Transportation Infrastructure Study (200 copies) plus PDF version
for electronic delivery

Memorandum #41: FTA Initiation Package for up to three BRT corridors

Memorandum #22: Rapid Bus Deployment Concept Plan (one corridor)

Report #10: Phasing and implementation plan for FAX/FCRTA TSM Package.

Report #11: Local Agency Transit Supportive Land Use Toolbox

SARE I A R
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Task 5.2 - Presentation and Review of Findings
We will assist Fresno COG in presenting findings of the transit planning and evaluation of alternative development

process to the public, stakeholders, combined PAC/TAC, and FCOG Board.

Task 5.2 Deliverables:

Presentation Material: Summary Powerpoint presentation and delivery of presentation at up to 5 venues.
Summary of Stage 5 Meetings:

a. Stage 5 staff meetings (three)
b. Presentation of the Draft Public Transportation Infrastructure Study at five venues including:

i. Joint meeting of the PAC/TAC
ii. Fresno COG Board
iii.  Fresno City Council
iv.  Fresno County Board of Supervisors
v. One public meeting

| Kimley-Horn
m-ﬂ and Associates, Inc. | Page



Public Transportation Infrastructure Study (PTIS) Phase 2 JNIEOEE:APIook:

Streetcar Scope of Services

The scope of Service for the Streetcar project is presented separately herein. However, this task will be integrated into
the Stage 1 to 5 development process.

Task 6.1 - Goals, Objectives, and Purpose and Need Statement

We will draft a project Purpose and Need for review by Fresno COG and the study PAC/TAC. The statement will reflect
study goals and objectives that will be established by the team based on public and stakeholder input. Upon review,
study goals and objectives and project Purpose and Need will be finalized and become guiding principles for this element
of the PTIS. This task includes preparation of “public scoping materials” including maps of the study area, potential initial
alignments, potential equipment types, and a draft list of potential evaluation criteria. In this task we will collect relevant
information to establish baseline conditions.

Task 6.1 Deliverables:

1. Memorandum #1: Draft Goals, Objectives, and Purpose and Need for Downtown Fresno Streetcar Study
2. Public scoping material (study area maps, maps of potential alignments, draft list of evaluation criteria,
equipment types)

Task 6.2 - Public and Stakeholder Outreach and Survey
We will prepare a draft Public and Stakeholders Outreach and Involvement Plan for review and approval by Fresno COG
staff. The plan will include:

e Two open house meetings.

O The first meeting will be conducted after basic information gathering has been completed and we have
prepared materials for public “scoping” of the project. We will present the study goals and objectives
and baseline information (baseline information is described in Stage 1 of the PTIS scope of work and in
Task 6.1). We will solicit comments on both the streetcar concept and the overall PTIS study process.

O The second public meeting will be conducted when a preliminary project recommendation can be
presented to the public and stakeholders. Comments will be incorporated into the draft and final
Streetcar Feasibility Study Report.

e Solicit public and stakeholder input including the opinion polling effort for the PTIS Phase 2 study we will include
questions pertaining to the streetcar, with a target audience of residents and business owners/employees of the
Fresno/Clovis metropolitan area.

e Attend up to three City of Fresno public events and present display and other information on the project.

e Attend up to five business association, downtown neighborhood, or other central Fresno community group
meetings to provide updates on the project.

e Conduct interviews of up to 25 public and private stakeholders relevant to Downtown Fresno.
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e Make up to three presentations/discussions with a downtown transportation working group, comprised of
representatives of area businesses, community groups, and public/elected officials. We suggest that city and
other government agency departments (covering transportation and traffic, community development, and
construction, among others) be represented on the working group (maximum of 25 persons). The group would
provide a sounding board on streetcar concepts, including technology options, alignments, station concepts, and
operating scenarios.

Task 6.2 Deliverables:

1. Memorandum #2: Draft Public and Stakeholders Outreach and Involvement Plan

Memoranda (varies): Interview and meeting minutes and summaries

3. Public scoping material (study area maps, maps of potential alignments, draft list of evaluation criteria,
equipment types)

N

Task 6.3 - Travel Demand Forecasting and Analysis

We will evaluate travel demand for a downtown streetcar service using the Fresno COG model, including model
refinements made during the course of Blueprint vision planning for the region and scenario planning as part of the PTIS
Phase 2. We will estimate likely demand for a baseline/current conditions alternative (i.e., If there were streetcar service
today, how many users might there be?). For convenience, we will designate 2010 as the baseline year and evaluate two
future horizons: 2035 and 2050/60.

The regional model estimation of transit demand for small geographic areas and at the transit station level will use a
“post processor” adjustment process. We will develop a spreadsheet-based model which will incorporate parameters
from the COG model (e.g., mode choice percentages that are applied to differing land uses) and elasticities reflecting
potential user responses to service and access changes. A higher level of detail on land uses and development densities
will be included in the spreadsheet model. We will evaluate and ultimately identify what kinds and levels of
development will lead to the most ridership of a streetcar service.

The COG model and streetcar post processor model will be used to evaluate traffic impacts of streetcar implementation.
After identifying route and service concepts in Task 6.5, we will analyze traffic at up to 20 major intersections for two
potential alignments, applying the city’s and COG’s approved traffic analysis programs (i.e. SYNCHRO). It is assumed that
the City of Fresno will provide traffic count data. The traffic analysis time horizon will be 2035 conditions.

Task 6.3 Deliverables:

1. Memorandum #3: Downtown Fresno Streetcar Ridership Projections
2. Memorandum #4: Traffic Analysis of Two Streetcar Alignments

Task 6.4 - Refine Objectives and Evaluation Criteria, Prepare Economic Assessment

In this task we will identify evaluation criteria, both qualitative and quantitative, for assessing how well streetcar
alternatives perform relative to goals and objectives. Criteria will measure the following:
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Ridership

Costs, both capital and operating (cost effectiveness and cost efficiency)

Environmental and economic impacts

Traffic impacts

Local access impacts

Streetcar convenience and accessibility (e.g., populations and employment centers served)
Funding feasibility/potential

Time to delivery

The economic assessment will evaluate the potential to leverage new development as well as existing businesses in the
area to support the streetcar through ridership and value capture mechanisms. We will look at the potential for
development by assessing the following economic factors/issues:

e Identify destinations and origin points that could be served with streetcar

e Identify destination features which could draw riders to the streetcar

e ldentify existing development potential or markets that could be further leveraged by the streetcar

e Gauge property owners / businesses that would have an incentive to enter into an assessment district or other
value capture mechanism to fund the streetcar

e Assess if value capture tools are appropriate to generate reinvestment in Downtown or detract from
reinvestment

This analysis is not intended to implement an assessment district or other value capture mechanism, but to determine
feasibility of pursuing further study.

Task 6.4 Deliverables:

1. Memorandum #5: Draft Downtown Fresno Streetcar Objectives and Evaluation Criteria
2. Memorandum #6: Traffic Analysis of Two Streetcar Alignments
3. Memorandum #7: Summary of Economic Assessment

Task 6.5 - Route Studies; Service Criteria; Concept Operating Plans

This task will develop alternative routings for a streetcar service based on the following design parameters:

Traffic volumes

Downtown circulation patterns

Location of existing development, activity centers and redevelopment opportunities
Safety and security for passengers

Multimodal connections

Transit travel times

Roadway configuration and available right-of-way
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e Ability to locate maintenance facility
For each potential route we will:

e Identify constraints, physical or operational, that could preclude implementation of the streetcar or increase
costs prohibitively for certain alignments

e Inventory conditions along candidate streetcar routes

e Create station site inventories (including photographs, site features and surrounding land uses (commercial,
retail, residential, government/institutional, etc.)

e Layout alignments for streetcar guideway on available aerial base maps

o Develop preliminary specifications of streetcar service levels (hours and frequency of service; direction of
operation; average vehicle speeds; dwell times; operating procedures)

Streetcar alignments and associated service plans will be evaluated according to their ability to meet project Purpose
and Need and objectives. This high-level screening will be conducted jointly with Fresno COG, the objective being to
identify a short list of the most feasible and promising streetcar routes.

We will evaluate the type of streetcar operation including:

e Center and side running,
e One-way loops with side stations or two-way system with median stations
e Interaction with local traffic

Task 6.5 Deliverables:

1. Memorandum #8: Summary of Preliminary Routes, Service and Operating Plans
2. Memorandum #9: Evaluation and Screening of Alternative Streetcar Systems

Task 6.6 - Equipment Analysis

This task will identify and summarize vehicle options in a matrix that compares their physical features (dimensions,
capacities) and the associated facilities and equipment required for their implementation and operation. The track and
traction power (substations, overhead catenary if proposing conventional rail vehicles) characteristics will be indicated
along with guidance technology options (e.g., signals and communications). Specifically the matrix will compare:

Vehicle type

Description of vehicle
Dimensions

Passenger capacity
Amenities

Power source

Order of magnitude cost
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We will provide examples of each type of streetcar system and identify where they are operating (if available).

We will review catenary-powered rail technology as well as emerging technologies that may offer the same benefits as
conventional technologies (performance, ride quality, capacity, reliability, branding) including new technologies being
introduced in Europe. These might include alternative-power vehicles (battery powered, hybrids) and rubber-tired
trams, the latter combined with in-street guidance/steering technologies. The equipment evaluation will also identify
staffing impacts and interoperability with existing and planned FAX systems.

Vehicle options will be presented and discussed with stakeholders and the downtown transportation working group.
Vehicles affect many other decisions, including several key aspects of station design.

Task 6.6 Deliverables:

1. Memorandum #10: Summary and Comparison of Equipment Types
2. Presentation material on equipment types and comparisons

Task 6.7 - Opportunities and Constraints Analysis

The objective of this task is to identify physical and institutional constraints that could affect implementation of a
streetcar service in Downtown Fresno. We will the assessments in Tasks 6.2 through 6.6 to identify opportunities and
constraints and include a risk assessment of the various technology and service options, both implementation risks and
operating risks. We will identify measures to mitigate risks whenever practicable.

Constraints and risks will be compared against the opportunities that are associated with streetcar development. We
will place opportunities and constraints in proper context. After discussing our preliminary analysis with Fresno COG
staff we will revisit the streetcar route alternatives, concept service plans, and vehicle options.

Task 6.7 Deliverables:

1. Memorandum #11: Opportunities and Constraints Analysis

Task 6.8 - Environmental Screening

This task will include an environmental scan to identify:

1. Fatal environmental flaws with the technologies and route alignments under consideration, and
2. Other environmental issues that could influence the design, implementation and operation of a streetcar
service.

Identification of fatal flaws would result in dropping an alternative or modifying an alternative substantially. Mitigations
to address other impacts will be identified and incorporated into concept designs and/or operating plans. Environmental
impacts or issues we will assess include:

| Kimley-Horn
m-ﬂ and Associates, Inc. | Page _



Public Transportation Infrastructure Study (PTIS) Phase 2 JNIEOEE:APIook:

Traffic impacts

Potential for noise and vibration impacts on adjacent land uses
Pedestrian, bicycle and other non-motorized safety

Stray current impacts on utilities and public safety hazard
Permitting requirements

Task 6.8 Deliverables:

1. Memorandum #12: Environmental Assessment of Alternatives

Task 6.9 - Conceptual Engineering; Task L (Station) Design Criteria

As described in Task 6.5, we will prepare track, station and systems design criteria. The criteria will range from track and
curve design speeds; switch/turnout layouts and design speeds; station dimensions (e.g., platform elevation above
guideway, ADA compliance requirements, including slopes and clearances, etc.). Urban design guidelines will also be
proposed. These will be objectives-based and indicate how streetcar facilities should be integrated into the downtown
environment.

For each streetcar alternative carried forward to this phase of the study, concept alignment and station drawings will be
prepared. Alignments will be shown in plan view with representative and specific cross-sections provided. We will
prepare plans at 1:200 scale for up to four alignment alternatives. For the recommended alternative, we will prepare
plans at 1:50 scale. Plans will show the track/guideway alignment, station locations, including footprints, and preliminary
locations of other facilities (e.g., catenary poles, signal and traction power equipment facilities).

Up to three prototypical station designs will be prepared. These will show the station area and typical features for plaza,
curb extension, and median stations. We will prepare two station photosimulations that place stations in the urban
setting. The locations of these photosimulations will be established with Fresno COG staff.

Task 6.9 Deliverables:

1. Memorandum #13: Refined Track, Station, and Systems Design Criteria
2. Report #1: Concept Alignment Plan, and Station Locations for Four Alignment Alternatives, Prototypical
Station Designs, and Urban Design Guidelines

Task 6.10 - Operations and Management Scenarios

We will develop further detail on the conceptual operation of the streetcar alternatives carried into Conceptual
Engineering Task 6.9. Updated information will cover the overall service plan, span of service, service frequencies, and
other operating parameters. Based on the service plan we will generate resource factors, such as annual vehicle miles
and hours of service, to estimate annual operating costs. A representative unit cost, from national transit data adjusted
to reflect the Fresno area and FAX, will be applied to generate O&M costs.
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We will conduct a final screening and evaluation of the alternatives to identify the recommended alternative, and define
the service plan for this recommended alternative in more detail to include:

Narrative description of how the streetcar system will operate
Who would be recommended to manage operations

Hours and days of operation

Basic staffing requirements to operate and maintain the system
Failure and emergency operations considerations

Regulatory issues to be addressed should the project go forward.

We will consult with FAX to identify special labor requirements for streetcar operation and the potential for
private/contract operation of a service.

Task 6.10 Deliverables:

1. Memorandum #14: Final Screening and Evaluation of Alternatives, Recommended Alternative and Service
Plan

Task 6.11 - Cost Estimates

In this task we will estimate capital and operating costs for the four streetcar alternatives carried into Task 6.9. O&M
costs will be derived using a cost per vehicle mile and/or vehicle hour of service. Capital costs will be derived based on
the quantities from concept drawings. Unit costs per mile of track, per station, per mile of catenary, and number of
systems elements will be applied to the total line length, number of stations, length of catenary, number of signals
replaced or modified, and number of tractor power stations. For new facilities, we will apply representative costs per
square foot or similar, derived from industry experience.

For the recommended streetcar alternative, this information will be updated for any refinements to the alignment,
stations, and other features of the alterative developed in Task 6.10. Capital costs will be all inclusive, covering
preliminary design through construction and startup.

Estimate costs will be prepared in 2009 dollars, and can be escalated to year of expenditure. Operating cost estimates
will be ranged and indicate costs for an assumed opening year and five and ten years out to reflect any possible changes
in service design or service frequencies to meet changing demand. It is possible a phased streetcar system would be
recommended in Task 6.10, with extensions added to serve new and/or expanding activity centers or new trip generator
near downtown (e.g., high speed rail station).

Task 6.11 Deliverables:

1. Memorandum #15: Estimated Capital and Operating Costs
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Public Transportation Infrastructure Study (PTIS) Phase 2 JNIEOEE:APIook:

Task 6.12 - Financing Plan

This task prepares a financing plan for the recommended alternative. The plan will cover capital and operating cost
requirements and evaluate funding opportunities for the project. The funding analysis will include a review of capital
and operating funding resources, including but not limited to federal, state, and local funding resources, development
fees, and operating assessments, recognizing that federal resources may not be available for start up of a service. We
will consider the financial capacity of the City of Fresno and FAX in recommending a financing plan. Public-private
implementation and funding opportunities will also be considered. The financing plan will identify equitable ways to
assign streetcar implementation and operating costs to the private sector who will benefit.

Task 6.12 Deliverables:

1. Memorandum #16: Downtown Fresno Streetcar Financing Plan

Task 6.13 - Final Report

We will consolidate the information generated in Tasks 6.1 through 6.12 and prepare a draft report documenting the
steps and findings of the Streetcar Feasibility Study. The report will include:

Alternatives development and evaluation

Environmental considerations

Conceptual engineering plans

Cost estimates

Comparison and screening of alternatives

Recommended alternative

Proposed programming and financing plan for the recommended alternative

Noup,srwNpE

We will respond to comments from FCOG, staff and the downtown streetcar working group and prepare a final report,
technical appendices, and an executive summary.

Task 6.13 Deliverables:

Report #2: Draft Downtown Fresno Streetcar Feasibility Report (50 copies)

Report #3: Draft Downtown Fresno Streetcar Feasibility Report — Executive Summary (50 copies)
Report #4: Final Downtown Fresno Streetcar Feasibility Report (50 copies)

Report #5: Final Downtown Fresno Streetcar Feasibility Report — Executive Summary (100 copies)
Presentation material

vkhwNpRE

Summary of Streetcar Study Meetings:

a. Staff level meetings (four)
b. Open house meetings (two)
c. City of Fresno public events (three)
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Public Transportation Infrastructure Study (PTIS) Phase 2 JNIEOEE:APIook:

d. Business association, downtown neighborhood, or other central Fresno community group meetings (five)
e. Stakeholder interviews (up to 25)
f.  Downtown transportation working group (three)
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Optional Tasks - First Stage Implementation

Early implementation tasks related to the first stage of implementation of Bus Rapid Transit corridors would include the
following, assuming federal and/or state funding is likely to be involved:

1. Completion of an FTA-compliant alternatives analysis (AA). An accelerated AA ought to be possible given
groundwork already laid. It would draw heavily on and incorporate the findings of prior studies.

2. Initiation of a New Starts/Small Starts Criteria report and a request for approval to enter Project

Development if pursuing FTA funding. The project sponsor would submit the request to enter Project
Development to FTA.

These two activities could probably be completed within a 12-month period and within the remaining overall budget
identified for the PTIS. Thus, at the close of the Phase 2 study, the project would be well positioned for federal approval
and future funding. The draft and final environmental documents could be completed along with the equivalent of
preliminary engineering, perhaps in the following year.

The following two optional tasks could be conducted, but are likely outside the remaining budget for the PTIS:

1. Scoping and technical studies supporting preparation of a draft environmental document (e.g., draft
Environmental Impact Statement/Environmental Impact Report if there is potential for significant impacts);
conceptual engineering of alignment options, including facilities.

2. Preparation of the Plans, Specifications & Estimates (PS&E) for any of the BRT corridors identified in the BRT
Master Plan or in Phase 2 of the PTIS.

| Kimley-Horn
m-ﬂ and Associates, Inc. | Page



<A

Kimley-Horn

and Associates, Inc.

DRAFT SCHEDULE




D Task Name Duration Start Finish [P " J2ooa 12010 — = 12011
(i) — ) Nov Dec | Jan Feb Mar | Apr [ May T Jun T Jul T Aug | Sep | Oct | MNov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr [ May [ Jun Jul_[ Aug [ Sep | Oat
1 STAGE 1 - Study Initiation 181 days  Fri 12712108 Fri 8/21/09 T - — = .
2 Task 1.1 Understanding Travel Markets and Tra 60 days Mon 12/15/08 Fri 3/6/08 _'- .
3 = 1.1.1 Meet with FCOG, FCRTA, and FAX stafi 1 day Thu 1/8/08 Thu 1/8/09 . 1 Kimley-Hord - Jim| Dalsal0}
4 1.1.2 Review and summarize existing docume 45 days Mon 12/15/08 Fri 2/13/09 HimleytHom - JIm Daisa[0.21]
5 1.1.3 Conduct markel assessment and deveélc 60 days Mon 12/15/08 Fri 3/6/09 Htrategle Economics[103.68]
B Internal / Kick-Off Meeling 1day Mon 12/15/08 Mon 12/15/08 & Kimley-Hom - Jim| Daisa[{] F Associates Inc[1] gic E les[1]
7 = FCOG Kick-Off Meeting 1day  Tue1/20/09  Tue 1/20/09 | ¢ KimleytHom -Dim Daisa[1],Strateglc E ics[11,F A Inc[1]
8 Task 1.1 Deliverables 1 day Fri 3/6/09 Fri 3/6/09 s . @las
9 |5 1. Memorandum #1: Summary of travel marke 1 day Fri 3/6/09 Fri 3/6/09 2FS-1 day ’ .‘5!6
2 Memorandum #2: Summary maps and briet 1 day Fri 3/6/09 Fri 3/6/09 2FS-1 day ¥ 0‘5!8
Task 1.2 Define Goals, Objectives, and Evaluati 30days Mon 1/12/09 Fri 2/20/09 .
1.2.1 Define goals and objectives and develo| 30 days  Mon 1/12/09 Fri 2/20/09 l imiey-Horn - Jim Dalsa[0.14]
1.2.2 Evaluation criteria 30days  Mon 1/12/09 Fri 2/20/09 . imley-Hom - Jim Daisa[0.14]
Task 1.2 Deliverables 2.13 days Fri 2/20/09  Tue 2/24/09 i 2/24
1. Memorandum #3: Draft purpose and need, 1 day Fri 2/20/08 Fri 2/20/09 13FS-20 days . @ |2/20
2. Memorandum #4: Draft evaluation criteria z 1day Mon 2/23/09  Tue 2/24/09 12FS-20 days 1 | 224
3. Memorandum #5: Refined and clarified pun 1 day Fri 2/20/09 Fri 2/20/09 12FS-1 day i § 220
'
Task 1.3 Idenlify Transit Technology and Service / 45days  Mon 2/23/09 Fri 4/24/08 s Kimley-Horn - Jim Daisa[0.21]
Task 1.3 Deliverables 1 day Fri 4/24/09 Fri 4/24/09 a 4724
1. Memorandum #6: Transit technology and s 1 day Fri 4/24/09 Fri 4/24/09 20FS-1 day 3 24 )
2. Memorandum #7: Menu of services and tec 1 day Fri 4/24/09 Fri 4/24/09 20FS-1 day ' & 4/24 4
Task 1.4 Land Use Planning 135days Mon 12/15/08  Fri 6/19/09 = 2 =
it Inlemal / Kick-Off Meeting 1day Mon 12/15/08 Mon 12/15/08 & Kimley-Horn - Jimy Daisa[1],Freg A i Inc[1], gic E les[1]
ez FCOG Kick-Off Meeting 1day  Tue1/20/09  Tue 1/20/09 J & Fregonese Associates Inc[1},KImley-Homn - Jim Daisa[1],Strategic Economics[1]
1.4.1 GIS Development 45 days Mon 12/15/08 Fri 2/13/09 _ Kimley-Hom - Jim Daisa[0.44],Fregonese Associates Inc[0.21]
29 | 1.4 2 Cument conditions, trends analysis and | 40 days Mon 1/5/08 Fri 2/27/09 Fregonese Associales Inc[0.19] .
T30 e 1.4.3 Integration of land use models: U-Plan & 60 days Mon 1/5/09 Fri 3/27/09 Fregonese Associates Inc[0.28] .
31 | 1.4.4 Establish indicators or benchmarks 20 days Mon 1/5/09 Fri 1/30/09 e Associates inc[0.09].Kimley-Horn - Jim Daisa[0.19]
32 = 1.4.5 Define land use lypes to support transil 30days  Mon 1/5/09 Fri 2/13/09 onese Assoclates Incfo.14]
33 = 1.4.6 Develop recommended mix of land uses 120 days Mon 1/5/09 Fri 6/19/09 Fraegonese Associates Inc[0,57]
34 Task 1.4 Deliverables 31 days Fri 1/16/09 Fri 2/27/09
35 |54 1. Baseline and GIS mapping of Fresno Coun 1 day Fri 1/16/09 Fri 1/16/09
36 \5H 2. Memorandum #8: Evaluation of currenl vac 1 day Fri 2/27/09 Fii 2/27/09 29FS-1 day
3. Memorandum #9: Summary of cument conc 1 day Fri 2/27/09 Fi 2/27/09 29FS-1 day
4. Memorandum #10: |dentificalion of land us: 1 day Fri 2/27/09 Fri 2/27/09 29FS-1 day
5. Memorandum #11: Draft land use/transport 1 day Fri 1/30/09 Fri 1/30/09 31FS-1 day :
6. Memorandum #12: Transil supporive land 1 day Fri 2/27/09 Fri 2/27/09 32FS-1 day ! ‘e 2/27
Task 1.5 Stage 1 Public Outreach 65 days Mon 12/15/08 Fri 3/13/09 P —
1.5.1 Develop and refine stakeholder and p 60 days Mon 12/15/08 Fri 3/6/09 PrE— )
Inlernal / Kick-Off Meeting 1day Tue 12/16/08 Tue 12/16/08 # Kimley-Horn - Jin{ Daisa[1], TPG Consulting Inc[1],AiS[1),The Lockwood Agency[1]
FCOG Kick-Off Meeting 1 day Tue 1/20/09 Tue 1/20/09 . ¢ KimleytHorn - Jim Dalsa[1],AlS[1],The Lockwood Agency{1]
a. Logo and slogan 30 days Mon 12/15/08 Fri 1/23/09 e The Lbkkwood Agency[149.76] Kimley-Hom - Jim Dalsa[149.76]
b. Create website - English and Spanish 45 days Mon 1/5/09 Fri 3/6/09 (S The Lockwood Agency[224.64),Kimley-Hom - Jim Dalsa[224.64}
c. Newsletter (8 in 2 years) 0days Mon 12/15/08 Mon 12/15/08 ¢ 1215 d
d. Prepare media release package Odays Mon 12/15/08 Mon 12/15/08 ¢ 12115 .
e, Meet with CSU Fresno and community O0days Mon 12/15/08  Mon 12/15/08 & 12116 H
{. Identify upcoming or regular counlywid: Odays Mon 12/15/08 Mon 12/15/08 & 1218 3
g. Trilingual sludy fliers/fact sheets, and/ Odays Mon 12/15/08 Mon 12/15/08 & 1215 !
h. Attend up to 15 local public meelings Odays Mon 12/15/08 Mon 12/15/08 & 1215 .
1.6.2 Idenlify stakeholders Odays Mon 12/15/08 Mon 12/15/08 12115 i
FCOG Kick-Off Mesting 1day Wed 1/21/09  Wed 1/21/09 . @ Kimiey-Hom - Jim Daisa[1],Rhodes Consulting[1],Moy and Associates [1]
1.5.3 Stakeholder interviews and formation of Odays Mon 12/15/08 Mon 12/15/08 & 12115 ]
1.5.4 Develop and schedule speakers bureau Odays Mon 12/15/08 Mon 12/15/08 g & 12115 .
1.5.6 Public kick-off meelings (up (o 6) Odays Mon 12/15/08 Mon 12/15/08 &.12115 H
Internal / Kick-Off Meeting 1day Tue 12/16/08 Tue 12/16/08 @ Kimley-Horn - Jim Daisa[4),TPG Consulting Inc[1],AIS[1],The Lockwood Agency[1]
FCOG Kick-Off Meeting 1day Tue1/20/08  Tue 1/20/09 ! & Kimley-Hormn - Jim Dalsa[1],A1S[1), The Lockwood Agency{1)
1.5.6 Public opinion polling 45days  Mon 1/12/08 Fri 3/13/09
Task 1.5 Deliverables 66 days  Fri 12/12/08 Fri 3/13/08
1. Memorandum #13: Stakeholder and public 30 days Fri 1/9/09 Thu 2/19/09
2. Memorandum #14: Stakeholder interview a 1day  Fri12/12/08 Fri 12/12/08 54FS-1 day
3. Memorandum #15: Summary of public kick- 1day  Fri12/12/08  Fri 12/12/08 58FS-1 day
4. Memorandum #16: Polling options plan anc 1day Thu2/26/09  Thu 2/26/09 61FS-20 days
5. Memorandum #17: Summary of opinion pol 1 day Fri 3/13/09 Fri 3/13/09 61FS-1 day
6. Draft outreach, media, and educational mal 1day Mon 12/15/08 Mon 12/15/08
y of Stage 1 ing 180 days Mon 12/15/08  Fri 8/21/09 =]
a. Slage 1 slaff meetings (up to 2) 1day Mon 12/15/08 Mon 12/15/08
b, Stage 1 PAC and/or TAC meetings: 61days Wed1/21/09 Wed 4/15/09
i. Initial kick-off combined PAC/TAC mee 1day Wed 1/21/09 Wed 1/21/09
ii. Update meeting with TAC after Task 1 1day Wed3/11/09 Wed 3/11/09
iii. Update meeling with TAC afler Task 1 1day Wed4/15/09 Wed 4/15/09
c. Stage 1 slakeholder interviews (to be identi 30 days Mon 12/15/08 Fri 1/23/09
d. Public kick-off meetings: up to 6 (locations 180 days Mon 12/15/08 Fri 8/21/09 & 821
e. Slage 1 champions group initiation meeling 1day Wed3/18/09 Wed 3/18/09
STAGE 2 - Alternative Development 227 days? Tue 12/16/08 Wed 10/28/09 el
Task 2.1 Definition of Transil Technology Alternali' 55 days Wed 7/1/09  Tue 9/15/09 S Kimley-Horn - Jim Daisa[0.26],JKaplan & Assoclates[0.26]
Task 2.1 Deliverables 1day  Tue 9/15/03  Tue 9/15/09 ans
1. Memorandum #18: Preliminary definilions ¢ 1day Tue9/15/09  Tue 9/15/09 B1FS-1 day & 915
Task 2,2 Develop baseline scenarios 175 days Wed 1/21/09  Tue 9/22/09 . L q v
FCOG Kick-Off Meeting 1day Wed 1/21/09 Wed 1/21/09 : 4 Kimiey-Hom - Jim Daisa[1],Dowling Associates Inc[1]
2.2.1 No-build attemalive 30 days Wed 7/1/09 Tue 8/11/09 . (s Dowling Assoclates Inc[0.14]
2.2 2 Baseline / transportation system manag: 60 days Wed 7/1/09 Tue 9/22/09 . Kimley-Horn - Jim Daisa[0.43],JKaplan & A i [0.43],Dowling A i Inc[0.28]
Task 2,2 Deliverables 30days Wed 8/12/09  Tue 9/22/09 A w22
1. Memorandum #19: Model development anc 1day Wed®8/12/09 Wed 8/12/09 87 . 812
2. Memorandum #20: Proposed TSM altemati 1day Wed®8/12/09 Wed 8/12/09 t . & 812
3. Memorandum #21: No-build and TSM alten 1day Tue9/22/09  Tue 9/22/09 88FS-1 day E 0"9/22
'
Task 2.3 Transit Alternative Packages 30 days Wed 7/1/09 Tue 8/11/09 ¥ Kimloy-Ho Jim Daisa[0.14]
Task 2.3 Deliverables 1day Tue8/11/09  Tue 8/11/09 : 8
1. Memerandum #22: Description of Transit A 1day Tue8/11/09  Tue 8/11/09 94FS-1 day ! rans
.
Task 2,4 Multi-Modal Transportation Planning 222 days Tue 12/16/08 Wed 10/21/09 L= = ¥
98 54 Inlemal / Kick-Off Meeting 1day Tue 12/16/08 Tue 12/16/08 @ Kimley-Hom - Jinj Daisa[1], TPG Consulting Inc[1],AIS[1], The L: gency[1]
Project: Fresno PTIS Preliminary Sche Task (. Split i oA W o Progress e Milestone * Summary Pr——  Project Summary ——'  External Tasks ( ———— ) Exiemal Milestone < Deadline <
Date: Fri 2/20/09
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Date: Fri 2/20/09

[Task Name Duration Start Finish  [Predecessors — [2009 [2010 T2011
Nov | Dec | Jan | Feb |_ J Mov | Dec | Jan T Feb T Mar | Apr [ My | Jun | Sl | Aup | Sep | Oet | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug [ Sep | Oa
FCOG Kick-Off Meeling 1day Wed 1/21/09 Wed 1/21/09 . & Kimley-Horn -
2.4.1 Prepare model non-motorized assessme 45 days Wed 7/1/09 Tue 9/1/09 i Inc[0.21],Kimley-Horn - Jim Daisa[0.21]
2.4.2 Mode! toolbox application 47 days  Mon 8/17/09 Wed 10/21/09 H TPG Consulting Inc[0.22],Kimley-Horn - Jim Daisa[0.22]
Task 2.4 Deliverables 78 days Mon 7/6/09 Wed 10/21/09 v 10/21 v
1. Proposed cores and corridors for model nol 1 day Meon 7/6/09 Mon 7/6/09 . @ 75 l
2. Memorandum #23: Model non-motorized as 1 day Tue 9/1/09 Tue 9/1/09 101FS-1 day ¥ &
3. Memorandum #24: Model toolbox applicatit 1day Wed 10/21/09 Wed 10/21/09 102FS-1 day I3 ."10!31
Task 2.5 Definition of allemalives and initial screel 40days Wed 8/12/08  Tue 10/6/09 94 ¥ Kimy-Hormn - Jim Dllll(l).ﬂl
Task 2.5 Deliverables 1day Wed 10/7/09 Wed 10/7/09 . 10/] v
1. Memerandum #25: Refined Definition of All 1day Wed10/7/09 \Wed 10/7/09 108 i 07
Task 2.6 Land Use Scenario Modeling and Anal 60days Mon 7/20/09 Fri 10/9/09 3 @ h
2.6.2 The public workshop process 50days  Mon 7/20/09 Fri 9/25/09 [ Fragondse Associates Inc[0.24]
2 6.3 Scenario planning evaluation and scena 50 days  Mon 7/20/09 Fri 9/25/09 ' Fragondse Associates Inc[0,24]
2.6.4 Prepare corridor-specific illuslralive plar 60 days  Mon 7/20/09 Fii 10/9/09 ; rogonese Assoclates inc[0.28],Newlands & Company Inc[0.58]
Task 2.6 Deliverable 71 days Mon 7/6/09 Mon 10/12/09 : L gz .
1. Memorandum #26: Scenario Planning Worl 1 day Mon 7/6/09 Tue 7/7/09 I M .
2. Memorandum #27: Summary of Scenario P 1day Mon9/28/03 Mon 9/28/09 114 . 8
3. Memorandum #28: Comridor-specific illustra 1day Mon10/12/09 Mon 10/12/09 115 H 10112
.
Task 2.7 Public Outreach Actlvities Stage 2 11 days Wed 7/1/08  Thu 7/16/09 K p—y [
122 |54 2.7.1 Topic-area planning forums 1day  Wed 7/1/09 Thu 7/2/09 . 1 The Lock d Agent: 1 y-Hom - Jim Dalsa[0.01].Fregonesa Associates Inc[0]
| 123 | 2.7.2 Ongoing outreach effarts 1day  Wed 7/1/09 Thu 7/2/09 i 1 The Lockwood Agenty[0|61], - Jim Dalsa]0.01) Fregoness Associates Inc[o]
124 54 2.7.3 Pilot scenario planning for elected officii 1day Wed7/15/09  Thu 7/16/09 - [ The Lockwood Age: 0i01]) Kimley-Horn - Jim Dalea0.01) Fregonese Assoclates Inc[0]
126 R4 2.7.4 Scenario planning workshops 1day  Wed 7/1/09 Thu 7/2/09 X 1 The Lock d Agency[0j91),Kimlgy-Horn - Jim Dalsa[0.01].Fregonesa Associates Inc[0]
126 Task 2.7 Deliverables 16 days Wed 7/1/09  Wed 7/22/09 . Py 7/22 .
127 [ 1. Memorandum #29: Stage 2 Public Outreacl 1day Wed7/22/09 Wed 7/22/09 ¥ & 7122
128 [F4 2 Presenlalion and meeting summaries from 1 day Wed 7/1/09 Wed 7/1/09 - &M .
129 (4 3. Outreach malerials (presentations, planning 1 day Wed 7/1/09 Wed 7/1/09 - oM ]
y of Stage 2 86 days? Wed 7/1/09 Wed 10/28/09 v G {
a. Sltage 2 slaff meetings (2) 1 day Wed 7/1/09 Wed 7/1/09 ¥ & ™ i
b. Stage 2 PAC and/or TAC meetings: 1day Wed10/28/09 Wed 10/28/09 - ¥
ii. Meeling with TAC after Task 2.6 1day Wed 10/28/09 Wed 10/28/09 96 ! 10128 3
iii. Meeling with TAC after Task 2.6 1day Wed 10/28/09 Wed 10/28/09 110 . yl ¢ 10728 1
i. Meeling with TAC after Task 2.3 1day  Tue 9/15/09 Tue 9/15/09 94 ' "‘ & v
¢, Pilot scenario planning for elected officials 1day Wed?7/15/08 Wed 7/15/09 - & 7115
d, Up to 2 lopic area planning forums (remaini 1 day? Wed 7/1/09 Wed 7/1/09 y &M
¢. Stage 2 champions group initiation meeting 1 day? Wed 7/1/09 Wed 7/1/0% ’ &M
STAGE 3 - Analysis and Evaluation of Alternatives 640 days Tue 12/16/08 Mon 5/30/11 [ : - P
Task 3.1 Refine and Finalize Evaluation Criteria 15days  Tue 9/29/09 Mon 10/19/08 118 - Kimley-Hom - Jim Daisa[0.07]
Task 3.1 Deliverables 1day Tue 10/20/09 Tue 10/20/09 ! 1020 A
1. Memorandum #30: Refined evaluation crite 1day Tue10/20/09 Tue 10/20/09 142 ’ @ 10/20 .
Task 3.2 Travel/Transit Demand Modeling 60 days Thu 1/1/09  Wed 3/25/09 e i
3.2.1 Land use forecasl assistance 60 days Thu 1/1/09  Wed 3/25/09 Dowling Assoclates Ine[0.28] .
3.2.2 Baseline lrave! forecast assistance 60 days Thu 1/1/09  Wed 3/25/09 Dowling Assoclates Inc[0.28] '
3.2.3 Adjustment of the model 30days  Thu2/12/09 Wed 3/25/09 ' Dowling Assoclates Inc[0.14) v
Task 3.2 Deliverables 1day Thu3/26/039 Thu 3/26/09 i - 3126
1. Memorandum #31: Documentalion of mode 1day  Thu3/26/09  Thu 3/26/09 149 i 4 3126
' .
Task 3.3 Estimate Future Ridership and Transp 63days Wed 9/23/08  Fri 12/18/09 * 4 e —— |
3.3.1 Trends analysis preparalion 45days Wed 9/23/09  Tue 11/24/09 88 y o g Associates Inc[0.21]
3.3.2 Forecasting for scenario planning 60 days  Mon 9/28/09 Fri 12/18/09 114 ” .‘Dowling Assoclates Inc[0.28]
Task 3.3 Deliverables 192 days Fri 3/27/09 Mon 12/21/09 X & 1221
1. Memerandum #32: Refined and finalized e\ 1 day Fri 3/27/09 Fri 3/27/09 151 3 -Q@ '
2. Memorandum #33: Fresno COG model refii 1 day Fri 3/27/09 Fri 3/27/09 151 4 ® |
3. Memorandum: Inilial model runs and transg 1day Mon12/21/09 Mon 12/21/09 155 : 12121
'
Task 3.4 Evaluation and Comparison of Countn 358 days  Fri 12/19/08 Tue 5/4110 =
162 [Td Internal / Kick-Off Meeting 1day  Fri12/19/08  Fri 12/19/08 & Kimley-Hom - Ji rs'Daisa[1].JKnplan & Associates[1]
163 0o FCOG Meeting 1day Wed 1/21/09 Wed 1/21/09 A & Kimi orn - Jim Daisa[1]l.JKaplan & Associates[1]
164 3.4.1 Review and undersland fixed route trant 20days  Mon 2/16/08 Fri 3/13/09 4 g JKaplan & Associates[0,09],Kimley-Horn - Jim Dalsa[0.09]
165 15d 3.4.2 Develop fixed route improvement option 60days  Mon 3/16/09 Fri 6/5/09 164 . : JKaplan & Associates[0.28], Kimley-Hpm - Jim Daisa{0.28]
166 |=4 3.4.3 Assess Phase 1 of the PTIS and BRT M 30days Wed 10/7/09 Tue 11/17/09 108 i ' Kimley-Horn - Jim Dalsa[0.14]
3.4.4 Assess BRT lechnologies applicable to 90 days  Wed 10/7/09 Tue 2/9/10 108 § H Kimley-Horn - Jim Daisa[0.42}
3.4.5 Develop BRT improvement oplions 90 days Wed 10/7/09 Tue 2/9/10 108 : 1 Kimley-Horn - Jim Daisa[0.42]
3.4.6 Review previous studies and assess tec 90 days  Mon 2/16/09 Fri 6/19/09 4 i Kimley-Horn - Jim Daisa[0.42)
3.4.7 Develop fixed guideway improvement o} 90 days  Wed 10/7/09 Tue 2/9/10 108 A .
3.4.7.1 Develop PRT/GRT alternatives 60 days  Mon 2/16/09 Fri 5/8/09 4 I
3 4.8 Prepare preliminary cost estimates 30days Wed 2/10/10 Tue 3/23/10 170 i .
3.4.9 Compare alternalives 30days Wed 3/24/10 Tue 5/4/10 172 3 X
Task 3.4 Deliverables 17 days Wed 5/5M0  Thu 5/27/10 . .
1. Reporl #1: Draft Evaluation and Compariso 1 day Wed 5/5/10 Wed 5/5/10 173 . 4
2 Reporl #2: Final Evaluation and Compariso 1day  Thu8/27/10 Thu 5/27/10 175FS+15 days .
Task 3.5 Conduct Trade Off Analysis 30days  Mon 4/12/10 Fri 5/21140 172 . Kiniey-Horn - Jim Daisa[0.14]
Task 3.5 Deliverables 1day Mon5/24110 Mon 5/24/10 v
1. Memorandum #36: Draft Trade-Offs Analys 1day Mon5/24/10  Mon 5/24/10 178 . -
Task 3.6 Infrastructure Financing Plan 374 days Tue 12/16/08 Fri 5/21/110 L~
3.6.0 Funding Mechanism Options Workshop 1day Tue12/16/08 Tue 12/16/08 1 .
3.6.1 Develop a cash flow model| 30days Wed 3/24/10 Tue 5/4/10 172 & nesulting[0.18]
3.6.2 Capital and operating costs and timing 30days Wed 3/24/10 Tue 5/4/10 172 . bnsulting[0.18]
3.6.3 Identify existing and new funding 30days Mon 2/15/10 Fri 3/26/10 Q
3.6.4 Financial feasibility assessment and finz 30days  Mon 4/12/10 Fri 5/21/10 . [an Consulting[0.14)
Task 3.6 Deliverables 1 day Fri 5/21/110 Fri5/21/10 E
1. Memorandum #37: Draft Infrastruclure Fina 1 day Fri 5/21110 Fri 5/21/10 182FS-1 day i
.
Task 3.7 Stage 3 Public Outreach Activities 335days Mon 2/15/10 Fri /2711 : = ¥
3.7.1 Elecled officials workshop #2 30 days Tue 5/25/10 Mon 7/56110 180 ¥ The Lockwood Agency[0.14],Kimley-Horn - Jim Dalsa[0.14]
3.7.2 Scenario presentlalions (up lo 5 open ho 60 days Tue 5/26/10  Men 8/16/10 180 i The Lackwood Agency[0.28],Kimley-Horn - Jim Dalsa[0.28]
3.7.3 Inlerviews of up to 8 key slakeholders ol 60days  Mon 2/15/10 Fri 577110 : e The L gency[0.28](Kimley-Horn - Jim Daisa[0.26] i
3.7.4 Ongoing - website updales, newsletters, 170 days  Mon 10/4/10 Fri 5/27/11 ! —.l'rhe Lockwood Agency][0.8],Kimley-Horn - JI
Task 3.7 Deliverables 171 days Mon 10/4110  Mon 5/30/11 . - 5130
1. Memorandum #38: Summary of Public and 1day Mon 5/30/11 Mon 5/30/11 195 i z 5/30
198 |74 2. Qutreach ials (p i ting 170.02 days  Mon 10/4/10  Men 5/30/11 : & 5130
Project: Fresno PTIS Preliminary Sche|  Task ——  Splil ‘ Progress e Milestone @ Summary Pu————  Project Summary U———————< ExtemalTasks (C__._____) Extenal Mileslone < Deadline &
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D Fask Name Duration Start Finish  [Pr ors [2009 2010 [2011
o 2] - Nov [ Dec | Jan | Feb | Mar | Apr May [ Jun Jul_ | Aug Sep [ Oct Nov | Dec | dJan | Feb Mar [ Apr | May Jun | Jul [ Aug | sep Oct | Nov | Dec Jan | Fab | Mar T Apr | May | Jun | Jul | Aug [ Sep | oct
200 y of Stage 3 9 335days  Mon 2115M0  Fri 5127H1 H P =]
201 |9 a, Slage 3 slaff meetings (2) 170 days  Mon 10/4/10 Fri 5/27/11 5 & 5127
202 b, Stage 3 PAC and/or TAC meetings: 15days  Mon 5/24/10 Fri 6/11/110 5 =
203 i Joint meeting of the PAC/TAC with FC( 15days  Mon 5/24/10 Fri 6/11/10 189 4 ‘. 611
204 A c. Elecled officials (Workshop #2) with FCOG 30days  Tue5/2540  Mon 7/5/40 180 . o s
205 | d 5 open house public meetings to present fit 60days  Tue 5/25/10  Mon &/16/10 180 i % 816
206 | e Up to 8 interviews/presentalions to a group 60days  Mon 2/15/10 Fri 57110 ’ ¢ 57
207 *
208 STAGE 4 - Develop Locally Preferred Alternative 100 days  Tue 5/25/110 Mon 10/11/10 . L=y =
209 Task 4.1 Develop Locally Preferred Allemnative 60 days Tue 5/25/10  Mon 8/16/10 180 v _ Kimley-Horm - Jim Daisa[0.28]
210 Task 4.1 Deliverables 1 day Tue B/1710 Tue 8/1710 % %BIW
211 1. Report #3: Revised and final evaluation an: 1 day Tue 8/17/10 Tue B/17/10 209 4 : @ 817
212 . »
213 Task 4.2 Countywide Slrategic Vision Document 60 days Fri5/28/10  Thu 8/19/10 176 g ) mley-Horn - Jim Dalsa[0.58],Fregonese Associates Ine[o.28]
214 Task 4.2 Dellverables 1day Mon 8/30/10 Mon 8/30/10 i ' 8/30
215 |=4 1, Report #4: Counlywide Slralegic Vision Exe 1day Mon#8/30/10  Mon 8/30/10 213FS-1 day 5 K Pk .
216 . , '
217 Task 4.3 Prepare Multi-modal Transportation Sysl¢ 60 days Fri 5/28/40  Thu 8/19/10 176 . . TPG Cunﬁulll]n Inc[0.28],Kimley-Horn - Jim Dalsa[0.28]
218 Task 4.3 Deliverables 1day ThuB/18/10  Thu 8/19/10 ‘ . 8/19 .
218 1. Memorandum #39: Final Summary of Mullit 1day Thu8/19/10 Thu B/19/10 217FS-1 day 3 . & 819 .
220 . L
221 Task 4.4 Prepare Land Use and Economic Develo 60 days Fri 5/28/10  Thu 8/19/10 176 H ; 5 glc E ics(0,28], Kimley-Horn - Jim Dalsa[0.28]
222 Task 4.4 Deliverables 1day  Thu 8/19/10 Thu 8/19/10 i v ¢ﬂ19
223 1. Memorandum #40: Summary of Transit-Su) 1 day Thu 8/19/10 Thu 8/19/10 221FS-1 day - i & 819
224 % .
225 y of Stage 4 g 95days  Tue 6/1110 Mon 1011110 E ’ P ]
226 | a. Stage 4 staff meetings (2) 60 days Tue 6/1/10  Mon 8/23/10 . . ¢ Bi23
227 b. Stage 4 PAC and/or TAC meetings: 15days  Mon8/2110  Fri 8/2010 ' \ P—
M2_2§__ L} i. Joint meeting of (he PAC/TAC in Task « 15 days Mon 8/2/10 Fri 8/20/110 i ¥ & 8/20
__229__[3 c. 3 combined stakeholder group presentalion 30days Wed7/14/10  Tue 8/24/10 5 . & 8i24
230 d. 5 open house public meelings to present ih 30days  Tue 8/31/10 Mon 10/11/40 215 . v qa 1011
231 |= €. Meeting with FCOG board to discuss and d 15days  Tue 8/31/10  Mon 9/20/10 215 . f Yo 9120 |
75 | : ; 1
233 STAGE § - D ion and Plan 44 days Wed 9/110  Mon 11/1/10 v : ey .
234 |4 Task 5.1 Prepare Draft and Final PTIS Reports, an 44 days Wed 9/1/10  Mon 11/1/10 ‘ ' (S  Kimley-Horn - Jim Dalsa[0.21]
235 Task 5.1 Deliverables 27 days Fri 8/10/10 Mon 10/18/10 . N P 10/18 0
236 |7d 1. Reporl #5: Drafl Public Transportation and 1 day Fri 9/10/10 Fri 9/10/10 . ) 0
237 |4 2. Report #6: Draft Executive Summary of Pul 1 day Fri 9/10/10 Fri 9/10/10 ' -
238 |d 3. Reporl #7: Technical Appendices to the Dr: 1 day Fri 9/10/10 Fri 9/10/10 X $ 8110
239 |54 4. Reporl #8: Final Public Transportation and 1day Mon 10/18/10 Mon 10/18/10 236FS+25 days . 10118
240 5, Report #9: Final Executive Summary of Pul 1day Mon 10/18/10 Mon 10/18/10 237FS+25 days : & 10118
241 |4 6. Memorandum #41: FTA Iniliation Package 1day  Thu$/30/10  Thu 9/30/10 ! ¢ 930
242 |= 7. Memorandum #42: Rapid Bus Deployment 1day  Thu 8/30/10 Thu 9/30/10 ' & 9/30
243 [cH 8. Report #10: Phasing and implementlation pl 1day Thu9/30/10  Thu 9/30/10 . ' & 9130
244 | 9. Report #11: Local Agency Transit Supportis 1 day Fri 10/15/10 Fri 10/15/10 ' ' & 10115
245 : !
246 "[3 Task 5.2 Presenlalion and Review and Findings 21 days Fri10/140  Fri 10/29/10 : . @ Kimley-Horn - Jim Daisa[0.1]
247 Task 5.2 Deliverables 1day Mon9/13/10 Mon 9/13/10 ] : ! ‘9/13 '
248 1.P Material: y PowerPoir 1day Mon9/13/10  Mon 9/13/10 236 i ' ' & M3
249 i " "
250 y of Stage 5 g 43 days Wed 9/1110  Fri 10/29/10 4 + P——
251 |74 a. Stage 5 staff meetings (3) 42 days Wed 9/1/10  Thu 10/28/10 . 1 & 10/28
252 b. Presentalion of Draft PTIS at 5 venues in 21 days Fri 1011110 Fri 10/29/10 . P—
i. Joinl meeting of the PAC/TAC 21 days Fri 1011710 Fri 10/29/10 t ¢ 10/29
ii. Fresno COG board 2t days Fri 10/1/10 Fri 10/28/10 ¥ ¢ 10/29
iii. Fresno Cily Council 21 days Fri 10/1/10 Fri 10/29/10 . & 10/29
iv. Fresno Counly Board of Supervisors 21 days Fri 10/1/10 Fri 10/29/10 . & 10/29
v. 1 public meeling 21 days Fri 10/1/10 Fri 10/29/10 s & 10/28
'
'
259 Project and A ation 490 days Mon 12/15/08 Fri 10/29/10 L= . = . = .
260 | Project Management 490 days Mon 12/15/08 Fri 10/29/10 Kimley-Horn - Jim Daisa[2.48]
1| Project Management DELIVERABLES 528 days? Wed 12/10/08  Fri 1217110 e —————— 1o 10
" 262 | Staff Meetings (24) §01days  Fri12/26/08  Frl 11/26110 l
287 Project Schedule 525days? Mon 12/15/08  Fri 12117/10 $ Kimley-Horn - Jim Daisa[2.48]
288 Monthly Project Status Reports 501 days Wed 12/10/08 Wed 11110/10 = - “ !
313 Allendance at 12 Steering Commitlee and 12 TAC 1day? Mon 12/15/08 Mon 12/15/08 1 Klmlley-Hom -Jim I')alsa[O]
314 . “
i Streetcar Scope of Services 487 days Mon 12/15/08  Tue 10/26/10 @ § =
ﬂ_en: | Task 6.1 Goals, Objeclives, and Purpose and Nee 30days Mon 12/15/08 Fri 1/23/09 _.Klnlhﬁlm im Dalsa[0.14),Rhodes Consulting[0.08)
317 Task 6.1 Deliverables 43 days Wed 1/21/09 Fri 3/20/09 -
318 |5 1. Memorandum #1: Draft goals, objectives, a 1 day Fri 3/20/09 Fri 3/20/09 316FS-1 day .
319 | 2, Public scoping malerial (study area maps, 1 day Fri 3/20/09 Fri 3/20/09 316FS-1 day
320
321 |5 FCOG Kick-Off Meeling 1day Wed1/21/09 Wed 1/21/09 dps Consulting[1],Moy and Associates [1]
322 | Task 6,2 Public and Slakeholder Outreach and Su 40 days  Mon 3/23/09 Fri 5/15/09 318 * Moy and A [0.19), [of af0.1]
323 Task 6.2 Deliverables 80 days  Mon 1/26/09 Fri 6{15/09 3 515
324 1. Memorandum #2: Draft public and slakehol 1day Mon3/30/09  Mon 3/30/09 3168FS+5 days 4
325 | 2. Memoranda (varies): Interview and meeting 40 days  Mon 3/23/09 Fri 5/15/09 318 “ ¢ 515
__326 _ 3. Public scoping materials (study area maps, 1day Mon 1/26/03  Mon 1/26/09 316 :F 1126 1
327 .
328 .3 Task 6,3 Travel Demand Forecasting and Analysis 60 days Mon 9/28/09  Fri 12/18/09 114 q Kimley-Horn - Jim Dalsa[0.28],Dowling Assoclates Inc[0.15]
329 Task 6.3 Deliverables 1day Frl12/18/09  Frl 12/18/09 2
330 1. Memorandum #3: Downtown Fresno Streeti 1 day Fri 12/18/09 Fri 12/18/09 328FS-1 day .
331 "
332 |0 Task 8.4 Refine Objeclives and Evaluation Criteria 60 days Mon 12/21/09 Fri 3/12/10 328 . Kimlpy-Horn - Jim Daisa[0.28],Strategic Economics[0.28],Rhodes Consulting[0,2]
333 Task 6.4 Deliverables 1day Mon 3/15/10  Mon 3/15/10 . s
334 1. Memorandum #5: Draft Downlown Fresno £ 1day Mon3/15/10  Mon 3/15/10 332 2 3Nns
335 2. Memorandum #6: Traffic analysis of two str 1day Mon3/15/10  Mon 3/16/10 332 . 3Ns
336 3 dum #7: y of ic a¢ 1day Mon?3/15/10  Mon 3/16/10 332 : 3Ms
337 -
338 Task 6.5 Route Studies; Service Criteria; Concepl 40 days  Mon 3/15/10 Fri 5/7/10 332 ' Kimley-Horn - Jim Daisa[0.19]
339 Task 6.5 Dellverables 1day Mon 5/10/10 Mon 5/10/10 . 5110
340 1. N 1dum #8: y of preliminary | 1day Mon5/10/10  Mon 5/10/10 338 \ 5110
341 2 1dum #9: Eval and 1day Mon5/10/10  Mon 5/10/10 338 N 510
342 :
343 |0 Task 6.6 Equipment Analysis 45days  Mon 5/10/10 Fri 7/9/10 338 . Kimley-Horn - Jim Daisa[0.21]
344 Task 6.6 Deliverables 1day Mon7/12/10 Mon 7/12110 3 M2
345 1. Memorandum #10: Summary and comparis 1day  Men7/12/10  Mon 7/12/10 343 X 712
gr(:jec;: F;zsg/%gPTls Preliminary Sche|  Task S Spit Progress . Milestone L y L ¢ W Project Summary U————————J'  ExemalTasks (—__—_______) Exiemal Milestone < Deadline &
ate: Fri
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Date: Fri 2720000

[I5] ]'rm Nama Duration Start Finish [P __ 12008 [2010 12011
- o | Nev | Dec Jon_ | Feb | Mar Apr May | Jun | Ju | Aug | Sep | Oat Nov | Dec | Jan [ Feb | Mar Apt | May [ Jun Jul Aug | Sep [ Oct [ Nev | Dec | Jan Feb_| Mar Apr May Jun [ Jul | Aug | Sep [ ot
6 2 Pi tat rial on types = Tday Mon7112/10  Mon 7/12/10 343 . . ' (A F3 .
3a7 i H :
348 |54 Task 6.7 Opp itles and Col ints Analysi: 55days.  Mon 7/27/09 Frl 10/9/09 e | Kimley-Homn - Jim Dalsa[0.26)
349 Task 6.7 Deliverables 1day Mon 10112108 Mon 10/12/09 H 1012 {
350 | 1. Memorandum #11:‘Opportunities and consf Tday Mon 10/12/08 Mon 10/12/09 348 s 10012 )
351 . i
*a?»zj Task 6.8 Environmental Screeninig 65days Mon 10/112/09  Frl 12/25/00,348 a Kimley-Horn - Jim Dalsa[0.26)
| 353 Task 6.8 Dellverables 1day Mon12/28/09 Mon 12/28/09 : 12128
| 354 1. orandum #12: E 1day Mon 12/28/09 Mon 12/28/09 352 . 12128
3 .
=8| Task 6.9 Conceptual Engineering; Task L (Station) S0 days  Mon 92109 Fri 1/22/10 ) Kimley-Horn - Jim Dalsa[0.42]
357 Task 6.9 Deliverables 1day Mon1/25/10 Mon 12510 . 125
358 | 1, Memorandum #13: Refinad track, statlon, a 1day  Mon 1125110  Mon 1/25/0 356 . 1125
359 2. Report #1: Concept alignment plan, and stz 1day  Mon 1/2510  Mon 1/25/10 356 X 126
360 .
361 Task 6.10 Op and ri 60days Mon 1228008 Fri2/10/10 352 i Kimloy-Horn - Jim Dalsa[0.28]
362 Task 6.10 Dellverables 1day Mon 322110 Mon 3/22/10 k ] 322
963 1. Memorandum #14: Final‘screening and svz 1day  Mon 3/22/10  Mon 3/22/10 361 ‘ ' 2
364 ' '
365 Task 6.11 Cost Estimates S5days  Mon 322110 Fri 6/4/10 361 " ¥ Kimley-Horn - Jim Dalsa[0.26]
56 Task 6.11 Deliverables 1day  Mon 67110 Mon 6/7/10 ’ 5 &7
367 1. Memorandum #15: Estimated Capital and ¢ 1 day Mon 677110 Mon 6/7/10 385 x 1 Ll
368 . y
368 Task 6.12 Financing Plan 45 days Mon 6/7/10 Frl 8/6/10 365 - ¥ Nancy Whelan Consulting[0.21)
ﬂ?_ Task 6.12 Deliverables 1 day Mon 8/9/10 Mon 8/9/10 ¥ T 819
37 1. Memorandum #16: Downtown Fresno Stree 1 day Mon 8/9/10 Mon 8/9/10 369 ' o 8
37, . ' 1
373 Task 6.13 Final Report 80 days Mon 6/7/10 Fri 10/8/10 365 ' ' Kimley-Horn - Jim Dalsa[0,42)
374 Task 6.12 Deliverables 12days Mon 10111110 Tue 10/26/10 a y 10/26 1
375 | 1. Report #2: Draft Downtown Fresno Streetce 1day Mon 10/11/10 Mon 10/11/10 373 5 « 1011
376 2. Report #3: Draft Downtowri Fresna Streetce 1day Mon 10/41/10 Mon 10/11/10 373 . A 1
377 3. Report #4: Final Downtawn Fresno Streetcz 1day Tue 10/26/10 Tue 10/26/10 376FS+10 days . s 10/26
"3'?_';8:“ 4. Report #5: Final Downtown Fresno Streetce 1day Tue 10/26/10 Tue 10/26/10 376FS+10 days- 3 A & 10026
a7 | 5. Presentation material 1day Tue10/12110 Tue 10/12/10 376 S ! @ 1012
380 2 .
N Sumimary of Streetcar Study Meetings: 480 days' Mon 12/15/08  Fri 10/15/10 = = =
En a. Staff leve! meetings (4) 480 days Mon 12/16/08  Fri 10/156/10 3 & 1015
383 b. Open house meetings (2) 480 days Mon 1211508  Fri10/16/10 : @ 10015
384 ¢. Clty of Fresno public events (3) 480 days Mon12/15/08  Fri 10/15/10 4 @ 10/15
385 d, Busl i 480 days Mon 12/16/08  Fri'10/15/110 + & 10115
] e: Stakeholder interviews (up to 25) 60 days Mon 12/15/08 Fri 3/6/09 L s .
387 1.D b working group (3) 180 days  Mon 1215/08 Fri 8/21/08 ¥ & B2 -
Projact: Fresno PTIS Prefiminary Sche | Task —— Splt o Progress 3 y v W  Project y @ P E ITasks (o] Extemal Milestone & Deadline
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TEAM CONTACT INFO




Fresno PTIS

KHA Project Management and Task Leader List and Contacts:

Client

John Downs

Council of Fresno County
Governments

2035 Tulare Street, Suite 201
Fresno, CA 93721

Phone: 559-621-1502
john.downs@fresno.gov

Fresno Area Express (FAX)
Jeff Long

Fresno Area Express

2223 "G" Street

Fresno, CA 93706

Phone: 559-621-1436
jeff.long@fresno.gov

Fresno PTIS Project Manager

Jim Daisa

Kimley-Horn and Associates, Inc.
2000 Crow Canyon Place, Suite 410
San Ramon, CA 94583

Phone: (925) 242-5332

FAX: (925) 543-0839
jim.daisa@kimley-horn.com

Fresno PTIS Deputy Project Manager

Ali Mustafa

Kimley-Horn and Associates, Inc.
2000 Crow Canyon Place, Suite 410
San Ramon, CA 94583

Phone: (925) 242-5322

FAX: (925) 543-0839
ali.mustafa@kimley-horn.com

Fresno Administrative Project
Manager

Dana Washington

Kimley-Horn and Associates, Inc.
555 12" Street, Suite 1230

Oakland, CA 94607

Phone: (510) 350-0308

FAX: (510) 625-0714
dana.washington@kimley-horn.com

Quality Assurance

Anush Nejad

Kimley-Horn and Associates, Inc.
555 12" Street, Suite 1230
Oakland, CA 94607

Phone: (510) 350-0237

FAX: (510) 625-0714
anush.nejad@kimley-horn.com

Updated February 5, 2009

7.

10.

11.

12,

Task Leader - Transportation
Paul Krupka

Kimley-Horn and Associates, Inc.
555 12" Street, Suite 1230
Oakland, CA 94607

Phone: (510) 350-0228

FAX: (510) 625-0714
paul.krupka@kimley-horn.com

Task Leader - Transit

Jeff Allen

Kimley-Horn and Associates, Inc.
555 12" Street, Suite 1230
Oakland, CA 94607

Phone: (510) 350-0213

FAX: (510) 625-0714
jeff.allen@kimley-horn.com

Task Leader — New Technologies
Sam Lott

Kimley-Horn and Associates, Inc.
12012 Wickchester Lane, Suite 500
Houston, TX 77079

Phone: (281) 920-6320

FAX: (281) 597-8032
sam.lott@kimley-horn.com

Task Leader — Bus Rapid Transit
Edgar Torres

401 B Street, Suite 600

San Diego, CA 92101

Phone: (619) 744-0163

FAX: (619)-234-9433
edgar.torres@kimley-horn.com

Task Leader - Economics/Markets
Strategic Economics

Dena Belzer

2991 Shattuck Avenue, #203
Berkeley, CA 94705

Phone: (510) 647-5291

FAX: (510) 647-5295
dbelzer@strategiceconomics.com

Task Leader Travel Demand
Forecasting (modeling)
Dowling Associates, Inc.

Mike Aronson

180 Grand Avenue, Suite 250
Oakland, California USA 94612
Phone: (510) 839-1742

Ext 119 for Mike Aronson
maronson@dowlinginc.com

13. Task Leader Public Outreach

Nancy Lockwood

The Lockwood Agency
500 N. Willis Avenue
Visalia, CA 93291
Phone: (559) 733-3737

nlockwood@thelockwoodagency.net

14. Land Use Planning

Glen Bolen

Fregonese Associates, Inc.
333 SW 5th Avenue, Suite 300
Portland, OR 97204

Phone: (503) 228.3054

FAX: (503) 525-0478

Ext. 153 Glen Bolen

Glen@frego.com
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mailto:jeff.allen@kimley-horn.com
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1. Land Use Planning
John Fregonese, Glen Bolen
Fregonese Associates, Inc.
1525 SW Park Avenue, Suite 200
Portland, OR 97201
Phone: (503) 228.3054
FAX: (503) 525-0478
Ext. 150 John Fregonese
Ext. 153 Glen Bolen

john@frego.com
Glen@frego.com

2. Travel Demand Forecasting
(modeling)
Dowling Associates, Inc.
Mike Aronson
180 Grand Avenue, Suite 250
Oakland, California USA 94612
Phone: (510) 839-1742
Ext 119 for Mike Aronson
maronson@dowlinginc.com

3. Streetcar Advisor
Vic Rhodes
Rhodes Consulting
1308 NW Everett Street
Portland, OR 97209
Phone: (503) 224-0709
FAX: (503) 227-7996
Cell: (503) 880-5558
vrhodes@wddcorp.com

4. Economics/Markets
Strategic Economics
Dena Belzer or
Abigail Thorne
2991 Shattuck Avenue, #203
Berkeley, CA 94705
Phone: (510) 647-5291
FAX: (510) 647-5295
dbelzer@strategiceconomics.com
athorne@strategiceconomics.com

5. Simulation
Newlands & Company, Inc.
Matthew Noyes or
Donald Newlands
740 SW 21° Avenue, Suite 330
Portland, OR 97205
Phone: (503) 287-8000
matthew@nc3d.com or
Donald@nc3d.com

Updated January 8, 2009

Fresno PTIS

Subcontractor List and Contacts

10.

11.

Infrastructure Financing
Nancy Whelan Consulting
Nancy Whelan

221 Main Street, Suite 420
San Francisco, CA 94105
Phone: (415) 896-6945
nancy@nwc0l.com

Multi-modal Planning, Local Advisor
TPG Consulting, Inc.

Charlie Clouse

222 N. Garden, Suite 100

Visalia, CA 93291

Phone: (559) 739-8072

FAX: (559) 739-8377
cclouse@tpgconsulting.net

Public Outreach

The Lockwood Agency

Nancy Lockwood

500 N. Willis Avenue

Visalia, CA 93291

Phone: (559) 733-3737
nlockwood@thelockwoodagency.net

Stakeholder/Public Outreach
Support

Moy and Associates

Ellen Moy

6082 Millerton Road

Friant, CA 93626

Phone: (559) 822-2425

FAX: (559) 822-2010
ellen.moy@comcast.net

Rural Transit

JKaplan & Associates
Jerry Kaplan

3048 Ebano Drive
Walnut Creek, CA 94598
Phone: (925) 932-4524
mtdana@aol.com

Advisor/Multiple Tasks

Wilbur Smith Associates

Peter C. Martin P.E.

Principal Transportation Engineer
201 Mission Street, Suite 1450
San Francisco, CA 94105

Phone: (415) 495-6201
pmartin@wilbursmith.com

12,

Public Polling

AlS Market Research, Inc.
Jennifer Dawson

1320 East Shaw Avenue, Suite 155
Fresno, CA 93710

Phone: (559) 252-2727

Fax: (559) 252-8343
jdawson@aismarketres.com



mailto:john@frego.com
mailto:Glen@frego.com
mailto:maronson@dowlinginc.com
mailto:vrhodes@wddcorp.com
mailto:dbelzer@strategiceconomics.com
mailto:athorne@strategiceconomics.com
mailto:matthew@nc3d.com
mailto:Donald@nc3d.com
mailto:nancy@nwc01.com
mailto:cclouse@tpgconsulting.net
mailto:nlockwood@thelockwoodagency.net
mailto:ellen.moy@comcast.net
mailto:mtdana@aol.com
mailto:pmartin@wilbursmith.com
mailto:jdawson@aismarketres.com

