


Where CalVans came fromWhere CalVans came from

Who it ServesWho it Serves

How it is ManagedHow it is Managed

Why it is NeededWhy it is Needed

Who it BenefitsWho it Benefits



Kings County Area Public Transit Agency’sKings County Area Public Transit Agency’sKings County Area Public Transit Agency’sKings County Area Public Transit Agency’s

Vanpool ProjectVanpool ProjectVanpool ProjectVanpool Project
A Partnership of: 

Fresno, Kern, Kings, Madera, 
Monterey, Sacramento, San 
Benito, Santa Cruz, Sutter, 
Tulare, Ventura, Yolo and Yuba 
Counties



KCAPTA IntroducesKCAPTA Introduces

State Employees

School Teachers

College Students

Casino WorkersCasino Workers

Federal Employees



Why KCAPTA?Why KCAPTA?yy
• A State employee living in Visalia, traveling to 

Corcoran, requested assistance from the 
KCAPTA Board when they were notified that 
their Caltrans provided van was being pulledtheir Caltrans provided van was being pulled.

• KCAPTA Board approved with the condition 
that all costs be recouped from those using 
the vanpool.





Prohibitions RestrictingProhibitions Restrictingg
Farmworker Vanpools

g
Farmworker Vanpools
• Vehicle Code interpretations

– Resolved through meetings with CHP.

• U.S. DOL Wage and Hour Laws 
– 6-1/2 Year before formal approval

• State DOL  Agricultural Worker Laws
Resolved through court action– Resolved through court action



The goal was defined:The goal was defined:gg
• To provide qualified agricultural 

workers with safe affordableworkers with safe affordable 
vehicles they could use to drive 
themsel es and others to orkthemselves and others to work.



Vanpool DriversVanpool DriversVanpool DriversVanpool Drivers
• Have a Class C license• Have a Class C license

• Pass a Class B physical

• Provide clean DMV
• driving record• driving record



The program provides:The program provides:The program provides:The program provides:
• New 15-passenger vans

• 10M insurance policy on each van

• GPS on each van

• Emergency equipmentEmergency equipment

• Gas card for driver

• On-site maintenance and service



Benefits to Participants:Benefits to Participants:Benefits to Participants:Benefits to Participants:

• Safe reliable and comfortable• Safe, reliable and comfortable 
transportation

• Save money on transportation costs

• Get a chance to unwind or relax on 
the way home



1999 Idea to 2010 Success1999 Idea to 2010 Success1999 Idea to 2010 Success1999 Idea to 2010 Success



But a Slow StartBut a Slow StartBut a Slow StartBut a Slow Start
First two Years
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State Wide ViewState Wide ViewState Wide ViewState Wide View



Regional ViewRegional ViewRegional ViewRegional View



Local ViewLocal ViewLocal ViewLocal View



City ViewCity ViewCity ViewCity View



Program ManagementProgram ManagementProgram ManagementProgram Management
DRIVERSDRIVERS
•Monthly Monitoring of all Driver’s Licenses

•Drivers Have Class B Physical

•Drivers Login Before Starting Van

D il R t f Di t T l d•Daily Reports of Distance Traveled

•Daily Report of All Speeds over a set limit



Program ManagementProgram ManagementProgram ManagementProgram Management
VEHICLESVEHICLES
•On Board Computer allows for the following reports:

•All check engine lights and related codes

•When maintenance is due

F l U il ll•Fuel Usage – miles per gallon

•Times vehicles has had rapid stops or starts



Why is it needed?Why is it needed?
Dispersed Employment centers

E i H d hiEconomic Hardship

Lack of Alternatives

Environment



Employment IssuesEmployment Issues
State Workers travel 45 miles to get to work

F k t l th di t t fi ldFarmworkers travel the same distance to fields

Teachers often live outside the town they teach in

People want to live in the country but work in city



State Workers at HomeState Workers at HomeState Workers at HomeState Workers at Home



Farmworkers at HomeFarmworkers at HomeFarmworkers at HomeFarmworkers at Home



Santa Paula to Maricopa – 242 milesSanta Paula to Maricopa – 242 miles



Reedley – New London – 21 milesReedley – New London – 21 miles



WHY BUSES ARE NOT THE BEST OPTIONWHY BUSES ARE NOT THE BEST OPTION

Comparison of Bus and Vanpool costsComparison of Bus and Vanpool costs

Bus Route Vanpool
Ridership 1.0 mil                2.1 mil
Miles Traveled .9 mil 6.9 mil
# of Drivers 32                  1,840*
Operational Cost $3.9 mil $4.6 mil
Revenue Ratio 16% 100%
C t Mil 4 11 $0 67Cost per Mile                             4.11 $0.67
Cost per trip $4.10 $2.19
* Volunteer drivers



What will $465 000 buy you?What will $465 000 buy you?What will $465,000 buy you?What will $465,000 buy you?

One transit bus providing 32 seatsOne transit bus providing 32 seats
serving one location at a cost per seat of 
$14,531.,

(19) 15-Passenger vans providing 285 
i 19 l iseats serving 19 locations at a cost per 

seat of $1,631.



Do Vanpool Trips Pay?Do Vanpool Trips Pay?Do Vanpool Trips Pay?Do Vanpool Trips Pay?
Reported Vanpool Trips Generate:Reported Vanpool Trips Generate:

FTA STIC Funds for small UZAs

FTA 5307 Funds for large UZAs

Potential of 22 Million Statewide



Annual Impact in project AreaAnnual Impact in project Area

Miles traveled by Vanpools: 6.9 million

Number of auto trips reduced: 1.8 millionp

Reduction in Vehicle Miles Traveled: 68 million

Project indirect savings: $61 million

Reduction in Pollutants: 1,200 tons



Compliance with SB 375 & AB 32Compliance with SB 375 & AB 32Compliance with SB 375 & AB 32Compliance with SB 375 & AB 32

CalVans is gathering the following:CalVans is gathering the following:

VMT (Vehicle Miles Traveled) reductions

Annual passenger trips

Information summarized by County



Example of rider cost for new vanpool traveling Example of rider cost for new vanpool traveling 
90 miles per day, 5 days per week;90 miles per day, 5 days per week;

# of riders Cost/rider State Worker Federal Worker

7 $92.10 $27.10 $0.00

8 $80.58 $20.15 $0.00

9 $71.63 $17.91 $0.00

10 $64.47 $16.12 $0.00

11 $58 61 $14 65 $0 0011 $58.61 $14.65 $0.00

12 $53.72 $13.43 $0.00

13 $49.59 $12.40 $0.00

14 $46.05 $11.51 $0.00

15 $42.98 $10.74 $0.00



What Can You Do?What Can You Do?What Can You Do?What Can You Do?
Support vanpooling efforts in your areaSupport vanpooling efforts in your area

Facilitate discussion on transit options

Consider offering incentives to your employees
Priority parking
Pre tax set aside
Flexible work hours
Cash and non cash incentivesCash and non cash incentives
Recognize those that are vanpooling



Established CalVans 
website for the purpose of . . .p p

3333



AITSVP.comAITSVP.com
• Established AITS website for• Established AITS website for 

the   purpose of . . .



For Additional Information Contact:

Kings County Area Public Transit Agency

Attn: Ronald Hughes Executive DirectorAttn:   Ronald Hughes, Executive Director
1340 North Drive
Hanford, CA 93230
559 582 3211 E t 2696559-582-3211, Ext 2696

You may also visit our websites at; 
CalVans.org or aitsvp.com


